HRH 5, Grays Harbor Public Hospital District #2

—~~—~~—~ Board of Commissioners
BOARD of COMMISSIONERS SPECIAL MEETING — STRATEGIC PLANNING 2024
March 26-27, 2023

Alderbrook Resort
10 E. Alderbrook Drive, Union, WA 98592 360-898-2200

Executive Assistant, Cindy Reynolds; Cell 360-580-7306

All Programs — MNT.WA-C

Sunday, March 26

1:00 -5:00 p Review 2022 Board Strategic Goals and Accomplishments
- Tom Jensen, Chief Executive Officer

Board Discussion
- Michael Bruce, Board President
- Tom Jensen, Chief Executive Officer

6:00p Dinner Twanoh Room

Monday, March 27
8:30 — 9:00a Breakfast Twanoh Room

9:00 — 4:00p Setting 2024 Board Goals
- Kimberly McNally, McNally and Associates

12:30 — 1:30p Lunch Twanoh Room



