
 
 

Grays Harbor County Public Hospital District No. 2 
Board of Commissioners  

 

BOARD of COMMISSIONERS SPECIAL MEETING - ANNUAL EDUCATION 

March 1-3, 2020 
 

Alderbrook Resort 
10 E. Alderbrook Drive, Union, WA  98592    

 
 
 

 
Sunday, March 1 
 

6:30p Dinner 

 
Monday, March 2 
 

All Programs – Mount Washington A 
 
9:00 – 10:00a Looking Ahead: Big Issues for Hospitals and Health Care 
   – Cassie Sauer, WSHA President and Chief Executive Officer 
 
10:15 – 11:15a Board Compliance Education 

– Attorney Lee Kuo, Ogden Murphy Wallace PLLC 
 

11:15 – 12:30p  Do you know your Leadership Style? 
– Dr. Anne Marie Wong, Chief Medical Officer, GHCH 

 
1:30 – 5:00p Board Focus Areas for 2021 

– John Van Gorkom, VG Strategies 

Tuesday, March 3 
 
9:00 – 10:30a Strengths, Weakness, Opportunity, and Threats Analysis 

– John Van Gorkom, VG Strategies 
 
10:45 - 12:30p Board Focus Areas for 2021  

– John Van Gorkom, VG Strategies 
 
 


