
 

 

 
 

Grays Harbor County Public Hospital District No. 2 
Board of Commissioners  

 

 
BOARD of COMMISSIONERS SPECIAL MEETING – EDUCATION 

 
Monday and Tuesday, March 1-2, 2021 

 

Via Zoom 
 
 

 
Monday, March 1 

 
1:00 – 2:00p Board Compliance Education   

- Jason Halstead, Director Quality, Risk and Compliance, GHCH 
 
2:00 – 2:10p  Break  
 
2:10 – 4:30p Developing 2-3 Board Focus Areas for 2022 

- John Van Gorkom, VG Strategies 
 

Break 
 

Review GHCH Mission, Vision, Desired Future, Strategic and Operational 
Outcomes 
- John Van Gorkom, VG Strategies 

 

 
Tuesday, March 2    (Note: Exact times of following activities may vary) 

 
1:00 – 2:00p Preliminary Identification of 2–3 Most Important Board Focus Areas for 

2022 
- John Van Gorkom, VG Strategies 

 
2:00 – 2:10p  Break 
 
2:10 – 3:10p Identify Most Important Strengths, Weakness, Opportunity, and Threats  

- John Van Gorkom, VG Strategies 
 
3:10 – 3:20p Break 
 
3:20 – 4:30p Prioritization and Consensus on Top 2-3 Board Focus Areas for 2022 

- John Van Gorkom, VG Strategies 
 


