Grays Harbor Public Hospital District No. 2
Board of Commissioners

MEETING AGENDA
January 24, 2017
6:00 pm
Conference Room C

CALL TO ORDER

l. Excused / Unexcused Absences
Il Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three
minutes)

CONSENT AGENDA

l. Minutes; December 20, 2016 (attached)
Il. December Checks/Warrants; $1,510,824.88

BOARD DISCUSSION AND ACTION

l. Election of 2017 Board Officers
A. President
B. Secretary

Il. Appointment of Hospital Board Members

OLD BUSINESS

l. Chairman’s Report
A. Voting Participation Follow-Up

NEW BUSINESS
l. Good of the Order

PUBLIC COMMENT

Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING February 28" 6:00p Room C

ADJOURNMENT

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



HOSPITAL BOARD
Meeting Agenda
January 24, 2017
Immediately Following District Board Meeting
Conference Room C

BOARD EDUCATION

Physician Recruiting — Anne Marie Wong, M.D., CMO
Elizabeth Tschimperle, HMG Executive Director

CALL TO ORDER

l. Excused / Unexcused Absences
Il. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to
three minutes)

CONSENT AGENDA

. Hospital Board Minutes; December 20, 2016 (attached)
Il. Board Quality Minutes; December 20, 2016 (attached)
M. Board Finance Minutes; December 15, 2016 (attached)

BOARD DISCUSSION AND ACTION
l. Medical Staff Credentialing (attached)

Il. Election of 2017 Board Officers
A. President C. Treasurer
B. Vice-President D. Secretary

M. Appointment of 2017 Committee Chairs & Members
A. Board Quality Committee
B. Board Finance Committee

COMMITTEE / CHAIRMAN REPORTS

l. Board Quality January Report — Pete Scroggs, Committee Chair
Il. Board Finance January Report — Miles Longenbaugh, Committee Chair
M. Chairman’s Report

ADMINISTRATION
l. Executive Suite Summary Report — Tom Jensen, CEO (attached)

OLD BUSINESS

NEW BUSINESS
. January Board Education:

¢ Crisis Communication/Process e Opiate Use e Surgery Scheduling RPI
Il. Good of the Order

PUBLIC COMMENT
Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING February 28" 1:00p Room C

EXECUTIVE SESSION: RCW 5.60.060 (2) (a) Legal risk of a proposed action.

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.




































Grays Harbor Public Hospital District No. 2
Board of Commissioners

MEETING AGENDA
February 28, 2017
Immediately Following Hospital Board Meeting
Conference Room C

CALL TO ORDER

l. Excused / Unexcused Absences
Il Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three
minutes)

CONSENT AGENDA

. Minutes; January 24, 2017
Il. January Checks/Warrants; $1,089.02

BOARD DISCUSSION AND ACTION

l. Board Finance Committee
A. Interlocal Agreements

OLD BUSINESS

NEW BUSINESS
l. Good of the Order

PUBLIC COMMENT

Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING March 28" Immediately Following 6:00p Hospital Board Mtg. Room C

ADJOURNMENT

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



HOSPITAL BOARD
Meeting Agenda
February 28, 2017
1:00 pm
Conference Room C

BOARD EDUCATION
GHCH Re-Branding — Nancee Long, Public Relations & Marketing Director

CALL TO ORDER

l. Excused / Unexcused Absences
Il. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to
three minutes)

CONSENT AGENDA

. Hospital Board Minutes; January 24, 2017
Il. Board Quality Minutes; January 17, 2017
1. Board Finance Minutes; January 19, 2017

BOARD DISCUSSION AND ACTION

l. Medical Staff Credentialing
A. Medical Staff Credentialing; June 2016 Revised Report

COMMITTEE / CHAIRMAN REPORTS

l. Board Quality February Report — Pete Scroggs, (fill-in for Committee Chair)
Il. Board Finance February Report — Pete Scroggs, Committee Chair
1. Chairman’s Report

ADMINISTRATION
l. Executive Suite Summary Report — Tom Jensen, CEO

OLD BUSINESS

NEW BUSINESS
. January Board Education:

e Communication Policy/Process e Opiate Use e Surgery Scheduling RPI
Il. Good of the Order

PUBLIC COMMENT
Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING March 28" 6:00p Room C

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.




































Grays Harbor Public Hospital District No. 2
Board of Commissioners

MEETING AGENDA
March 28, 2017
Immediately Following Hospital Board Meeting
Conference Room C

CALL TO ORDER

l. Excused / Unexcused Absences
Il Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three
minutes)

CONSENT AGENDA

l. Minutes; February 28, 2017 PHD Board Meeting
Il. Minutes; March 20 — 21, 2017 Annual Education Retreat
1. February Checks/Warrants; $1,498.67

BOARD DISCUSSION AND ACTION

OLD BUSINESS

l. Board of Commissioners Educational Retreat Overview

NEW BUSINESS
l. Good of the Order

PUBLIC COMMENT

Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING April 25" Immediately Following 1:00p Hospital Board Mtg. Room C

ADJOURNMENT

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



HOSPITAL BOARD
Meeting Agenda
March 28, 2017

6:00 pm

Conference Room C

BOARD EDUCATION
GHCH Re-Branding — Nancee Long, Public Relations & Marketing Director

CALL TO ORDER

l. Excused / Unexcused Absences
Il Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to
three minutes)

CONSENT AGENDA

l. Hospital Board Minutes; February 28, 2017

Il. Board Quality Minutes; February 21, 2017

1. Board Finance; no quorum - minutes not approved
V. Rebranding Committee Minutes; January 31, 2017

BOARD DISCUSSION AND ACTION
l. Medical Staff Credentialing

COMMITTEE / CHAIRMAN REPORTS

. Board Quality March Report — Miles Longenbaugh
Il. Board Finance March Report — Pete Scroggs, Committee Chair
M. Chairman’s Report

A. CEO/ Trustee Patient Safety Summit May 1% or 2™

ADMINISTRATION
l. Executive Suite Summary Report — Tom Jensen, CEO

OLD BUSINESS

NEW BUSINESS
. April Board Education:

o Cost Based Reimbursement

¢ GHCH Communication Policy / Process

¢ Foundation Board Strategic Planning Retreat
e Crisis Intervention Prevention Training

e Opiate Use

e Surgery Scheduling RPI

Il. Good of the Order

PUBLIC COMMENT
Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING April 25"  1:00p Room C

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.




































Grays Harbor Public Hospital District No. 2
Board of Commissioners

MEETING AGENDA
April 25, 2017
Time Change: Immediately following the 12:00 noon Hospital Board Mtg.
Location Change: Cafeteria — Ground Flr. East Campus (1006 No. H Street, Aberdeen)

CALL TO ORDER

l. Excused / Unexcused Absences
Il Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three
minutes)

CONSENT AGENDA

. District Board Minutes; March 28, 2017
1. March Checks/Warrants; $42,754.99

COMMITTEE / CHAIRMAN REPORTS

. Board Finance
A. Resolution 2017-01; Bank of Pacific Loan Amendment - Pete Scroggs, Committee
Chair

OLD BUSINESS

NEW BUSINESS
l. Good of the Order

PUBLIC COMMENT

Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING May 23"  Immediately Following 6:00p Hospital Board Mtg.

ADJOURNMENT

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



HOSPITAL BOARD
Meeting Agenda
April 25, 2017
Time Change: 12:00 noon
Location Change: Cafeteria — Ground FIr. East Campus (1006 No. H Street, Aberdeen)

BOARD EDUCATION
GHCH Foundation Board / Retreat — Randy Ross, Foundation President

CALL TO ORDER

l. Excused / Unexcused Absences
Il. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to
three minutes)

CONSENT AGENDA

. Hospital Board Minutes; March 28, 2017

Il. Hospital Board Special Meeting Minutes; April 10, 2017
1. Board Quality Minutes; March 16, 2017

V. Board Finance Minutes; March 23, 2017

BOARD DISCUSSION AND ACTION
l. Medical Staff Credentialing

COMMITTEE / CHAIRMAN REPORTS

. Board Quality April Report — Miles Longenbaugh
Il. Board Finance April Report — Pete Scroggs, Committee Chair
l. Chairman’s Report
A. Election Deadlines
B. Rebranding Committee Update; Meeting Notes of April 12, 2017

ADMINISTRATION

l. Executive Suite Summary Report — Tom Jensen, CEO
A. Pillar Talk

OLD BUSINESS

NEW BUSINESS
l. May Board Education:

o Cost Based Reimbursement

e GHCH Communication Policy / Process
e Crisis Intervention Prevention Training
e Opiate Use

e Surgery Scheduling RPI

Il. Good of the Order

PUBLIC COMMENT
Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING May 23® 6:00p Room C

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.
























Grays Harbor Public Hospital District No. 2
Board of Commissioners

DISTRICT BOARD
Meeting Agenda
May 23, 2017
Conference Room C; West Campus

CALL TO ORDER

l. Excused / Unexcused Absences
Il Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three
minutes)

CONSENT AGENDA

. District Board Minutes; April 25, 2017
Il. April Checks/Warrants; $3,037.97

COMMITTEE / CHAIRMAN REPORTS

OLD BUSINESS

NEW BUSINESS
l. Good of the Order

PUBLIC COMMENT

Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING June 20 Immediately Following 1:00p Hospital Board Mtg.

ADJOURNMENT

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



HOSPITAL BOARD
Meeting Agenda
May 23, 2017
6:00 pm
Conference Room C, West Campus

BOARD EDUCATION
GHCH Foundation Board / Retreat — Randy Ross, Foundation President

CALL TO ORDER

l. Excused / Unexcused Absences
Il. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to
three minutes)

CONSENT AGENDA

. Hospital Board Minutes; April 25, 2017
1. Board Quality Minutes; April 18, 2017
1. Board Finance Minutes; April 20, 2017

BOARD DISCUSSION AND ACTION
l. Medical Staff Credentialing

COMMITTEE / CHAIRMAN REPORTS

. Board Quality May Report — Miles Longenbaugh
Il. Board Finance May Report — Pete Scroggs, Committee Chair
l. Chairman’s Report

A. Rebranding Committee Update; no meeting in May

ADMINISTRATION

l. Executive Suite Summary Report — Tom Jensen, CEO
A. CNO Retirement Celebration

OLD BUSINESS

NEW BUSINESS
. May Board Education:

o Cost Based Reimbursement

¢ GHCH Communication Policy / Process
e Crisis Intervention Prevention Training
e Opiate Use

e Surgery Scheduling RPI

Il. Good of the Order

PUBLIC COMMENT
Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING June20 1:.00p Room C

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.




































Grays Harbor Public Hospital District No. 2
Board of Commissioners

DISTRICT BOARD
Meeting Agenda
June 20, 2017
Conference Room C; West Campus

CALL TO ORDER

l. Excused / Unexcused Absences
Il Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three
minutes)

CONSENT AGENDA

l. District Board Minutes; May 23, 2017
Il. May Checks/Warrants; $982,402.97

COMMITTEE / CHAIRMAN REPORTS

l. Board Finance — Pete Scroggs, Committee Chair
A. Resolution 2017-02; Designating Official to Make Declarations of Official Intent

OLD BUSINESS

NEW BUSINESS
l. Good of the Order

PUBLIC COMMENT

Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING July 25™ Room C Immediately Following 6:00p Hospital Board Mtg.

ADJOURNMENT

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



HOSPITAL BOARD
Meeting Agenda
June 20, 2017
1:00 pm
Conference Room C, West Campus

BOARD EDUCATION

Opioid Addiction and Treatment in Grays Harbor County
- Dr. Bruce Worth, HarborCrest Medical Director
- Bill Bonnes, HarborCrest Director

CALL TO ORDER

l. Excused / Unexcused Absences

Il Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to
three minutes)

CONSENT AGENDA

. Hospital Board Minutes; May 23, 2017
Il. Board Quality Minutes; May 16, 2017
1. Board Finance Minutes; May 18, 2017

BOARD DISCUSSION AND ACTION
l. Medical Staff Credentialing

COMMITTEE / CHAIRMAN REPORTS

l. Board Quality June Report — Miles Longenbaugh
Il. Board Finance June Report — Pete Scroggs, Committee Chair

A. Resolution 2017-01; Designating Official to Make Declarations of Official Intent
l. Chairman’s Report

ADMINISTRATION
l. Executive Suite Summary Report — Tom Jensen, CEO

OLD BUSINESS

NEW BUSINESS
l. July Board Education

¢ Just Culture — July; Dr. Wong

¢ Revenue Cycle Improvement Initiatives
¢ Cost Based Reimbursement

¢ GHCH Communication Policy / Process
e Crisis Intervention Prevention Training

A. Good of the Order

PUBLIC COMMENT
Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING July 25" 6:00p Room C

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.







































Grays Harbor Public Hospital District No. 2
Board of Commissioners

DISTRICT BOARD
Meeting Agenda
July 25, 2017
Conference Room C; West Campus

CALL TO ORDER

. Excused Absences
Il. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three
minutes)

CONSENT AGENDA

l. District Board Minutes; June 20, 2017
I1. June Checks/Warrants; $375,875.40

COMMITTEE / CHAIRMAN REPORTS
l. Chairman’s Report

OLD BUSINESS

NEW BUSINESS
l. Good of the Order

PUBLIC COMMENT

Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING August 22" Room C Immediately Following 6:00p Hospital Board Mtg.

ADJOURNMENT

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity ¢ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from
participation in public meetings. Requests for assistance should be made by contacting

Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



HOSPITAL BOARD
Meeting Agenda
July 25, 2017
6:00 pm
Conference Room C, West Campus

BOARD EDUCATION
Just Culture — Anne Marie Wong, MD, CMO

CALL TO ORDER

l. Excused Absences
Il Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to
three minutes)

CONSENT AGENDA

l. Hospital Board Minutes; June 20, 2017
Il. Board Quality Minutes; June 20, 2017
1. Board Finance Minutes; June 15, 2017

BOARD DISCUSSION AND ACTION
l. Medical Staff Credentialing - July

COMMITTEE / CHAIRMAN REPORTS

. Board Quality July Report — Miles Longenbaugh
Il. Board Finance July Report — Pete Scroggs, Committee Chair
1. Chairman’s Report

ADMINISTRATION
l. Executive Suite Summary Report — Tom Jensen, CEO
OLD BUSINESS

NEW BUSINESS
l. August Board Education - SEPSIS — Kris Morrison, Quality, Risk, Compliance Director

¢ Revenue Cycle Improvement Initiatives
o Cost Based Reimbursement

¢ GHCH Communication Policy / Process
e Crisis Intervention Prevention Training

A. Good of the Order

PUBLIC COMMENT
Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING August 22" 1:00p Room C

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.




































Grays Harbor Public Hospital District No. 2
Board of Commissioners

DISTRICT BOARD
Meeting Agenda
August 22, 2017
Conference Room C; West Campus

CALL TO ORDER

l. Excused Absences
Il Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three
minutes)

CONSENT AGENDA

l. District Board Minutes; July 25, 2017
Il. July Checks/Warrants; $1,127.44

COMMITTEE / CHAIRMAN REPORTS
l. Chairman’s Report

OLD BUSINESS

NEW BUSINESS
l. Good of the Order

PUBLIC COMMENT

Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING September 26"  Room C  Following 6:00p Hospital Board Mtg.

ADJOURNMENT

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.















GRAYS HARBOR PUBLIC HOSPITAL DISTRICT NO. 2
BOARD OF COMMISSIONERS REGULAR MEETING
August 22, 2017

COMMISSIONERS PRESENT OTHERS PRESENT

Andrew Bickar, District 4 Tom Jensen, CEO, GHCH

Miles Longenbaugh, District 3 Joe Vessey, CFO, GHCH

Pete Scroggs, At Large Teresa Ramirez, Executive Assistant, GHCH

Robert Torgerson, At Large 1

Maryann Welch, District 1 Members of the Public

ABSENT
Armando Juarez, Jr, District 2
Becky Walsh, District 5

CALL TO ORDER
President Welch called the meeting to order at 1:57p.

Absences
Commissioner Walsh and Commissioner Juarez provided notice that they would not be in
attendance during today’s meeting.

Action: A motion was made by Commissioner Bickar, seconded by Commissioner
Torgerson and unanimously carried to approve Commissioner Walsh and
Commissioner Juarez’ absence.

Public Comment — Agenda Topics

President Welch opened the meeting to members of the public for comment regarding topics
listed on the agenda.

CONSENT AGENDA

* Minutes of July 25, 2017 Board of Commissioners meeting.
¢ Checks/Warrants for July 2017 in the amount of $1,127.44.

Action: A motion was made by Commissioner Bickar, seconded by Commissioner
Longenbaugh, and unanimously carried to approve the Consent Agenda as
presented.

COMMITTEE / CHAIRMAN REPORT

None

OLD BUSINESS
None

NEW BUSINESS

A point of clarification was raised by Commissioner Torgerson that public comment at the
beginning of the meeting is designed to address items listed on the agenda, and that public
comment at the end of the meeting is designed to address general comments.







GRAYS HARBOR CONMUNITY HOSPITAL
BOARD OF DIRECTORS REGULAR MEETING
August 22, 2017

COMMISSIONERS PRESENT OTHERS PRESENT

Andrew Bickar, District 4 Tom Jensen, CEO, GHCH

Miles Longenbaugh, District 3 Joe Vessey, CFO, GHCH

Pete Scroggs, At Large Teresa Ramirez, Executive Assistant, GHCH

Robert Torgerson, At Large 1 .
Maryann Welch, District 1 Members of the Public
ABSENT
Armando Juarez, Jr, District 2

Becky Walsh, District 5

BOARD EDUCATION
Kris Morrison, Director of Quality, Risk & Compliance, provided education through a video on

Sepsis.

CALL TO ORDER
President Welch called the meeting to order at 1:17p.

Absences
Commissioner Walsh and Commissioner Juarez provided notice that they would not be in

attendance during today’s meeting.

Action: A motion was made by Commissioner Bickar, seconded by Commissioner
Torgerson and unanimously carried to approve Commissioner Walsh and
Commissioner Juarez’ absence.

Public Comment — Agenda Topics

President Welch opened the meeting to members of the public for comment regarding topics
listed on the agenda.

CONSENT AGENDA

Minutes

e Minutes of July 25, 2017 Hospital Board meeting.

e Minutes of July 18, 2017 Board Quality Committee meeting.
e Minutes of July 20, 2017 Board Finance Committee meeting.

Action: A motion was made by Commissioner Torgerson, seconded by
Commissioner Longenbaugh and unanimously carried to approve the
Consent Agenda.

BOARD DISCUSSION AND ACTION

Medical Staff Credentialing
Submitted was the Medical Staff Credentialing Report.

ACTION: A motion was made by Commissioner Scroggs, seconded by Commissioner
Bickar, and unanimously carried to approve appointment of Kirpal Clark, MD,
as Provisional Staff for a period of one year in the Specialty of Emergency
Medicine.




Grays Harbor Community Hospital

Board of Directors

August 22, 2017

Page 2 of 5

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

A motion was made by Commissioner Bickar, seconded by Commissioner
Longenbaugh, and unanimously carried to approve appointment of Erin Lystad,
PA-C, as Provisional Allied Health Professional for a period of one year in the
Specialty of Emergency Medicine.

A motion was made by Commissioner Torgerson, seconded by Commissioner
Bickar, and unanimously carried to approve appointment of Paula Moreno, PA-
C, as Provisional Allied Health Professional for a period of one year in the
Specialty of Emergency Medicine.

A motion was made by Commissioner Bickar, seconded by Commissioner
Torgerson, and unanimously carried to approve appointment of Patrick
Paulsen, PA-C, as an Active Allied Health Professional for a period of two
years in the Specialty of Emergency Medicine.

A motion was made by Commissioner Longenbaugh, seconded by
Commissioner Torgerson, and unanimously carried to approve appointment of
Trenton Scheibe, MD, as Provisional Staff for a period of one year in the
Specialty of Emergency Medicine.

A motion was made by Commissioner Bickar, seconded by Commissioner
Scroggs, and unanimously carried to approve appointment of Michelie Stone,
MD, as Provisional Staff for a period of one year in the Specialty of Emergency
Medicine.

It was noted that Michelle Stone, DO, was removed from the revised Credentials Report due to
pending State License.

ACTION:

ACTION:

ACTION:

ACTION:

A motion was made by Commissioner Torgerson, seconded by Commissioner
Longenbaugh, and unanimously carried to approve appointment of Brian Fox,
DO, as Provisional Staff for a period of one year in the Specialty of Family
Medicine.

A motion was made by Commissioner Scroggs, seconded by Commissioner
Torgerson, and unanimously carried to approve appointment of Bonita Baker,
MD, as Active Staff for a period of two years in the Specialty of IM/Hospitalist.

A motion was made by Commissioner Scroggs, seconded by Commissioner
Longenbaugh, and unanimously carried to approve appointment of Brian
Gutshall, DO, as Active Staff for a period of two years in the Specialty of
IM/Hospitalist.

A motion was made by Commissioner Bickar, seconded by Commissioner
Scroggs, and unanimously carried to approve appointment of Brian Samuel
Wairiri, MD, as Active Staff for a period of two years in the Specialty of
Radiology.

Resignations were noted for Antonio Capps, MD, in the specialty of Emergency Medicine, and
for Young Bin, Choi, MD, in the specialty of Telestroke/Neurology.

Commissioner L

ongenbaugh inquired, and it was clarified, that all Emergency Medicine

providers are contracted through TeamHealth vs. the Hospital.
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COMMITTEE REPORTS

Board Quality Report
Commissioner Longenbaugh provided report on the August Committee meeting, with
information encompassing:

e The Department of Health Survey, whose final report will be provided in approximately 10
days.

e Patient compliments of staff. In addition, unresolved grievances are now down to only four.

e A recommendation was made that Cybersecurity be considered for future Board education.

 Increased security coverage and de-escalation training has had a positive impact on
decreasing code grays.

e HCAHPS Report; Overall Rating and Would You Recommend variances do not indicate any
significant trends. Exploration is underway in obtaining feedback from patients prior to being
discharged from the hospital, in order to more proactively address issues. CMS is removing
their requirement of pain questions being included in patient satisfaction surveys, due to the
association of increased prescribing of narcotics for pain.

e ED Wait Times; Left Without Being Seen (LWBS) and Door to Doc numbers are positively
decreasing. Leaving Against Medical Advice (AMA) is increasing and is most attributable to
mental health patients. Throughput efforts continue, with next steps to include coordination
conversations with TeamHealth. The TV monitor indicating ED wait times is now fully
operational. The rough draft of the ED brochure is being introduced to staff tomorrow for
feedback.

e Nursing Report; Medications and Discharge Information outcomes are at or above the
national average, most attributable to the implementation of CipherHealth Discharge Phone
Calls. GHCH outcomes are better than national averages. Nurses Care; A higher level of
engagement is being established. In coordination with the Kelly Corcoran, the Nursing
Division will be assigning a group of staff to each initiative to identify ways to hardwire
processes, in order to improve scores.

» Blood Utilization; Appropriate Blood Use is at 100% and there have been no Transfusion
Reactions. Blood Product Wastage is challenging to address and work is underway with the
vendor regarding more effective inventory control, in order to avoid expiration of the blood
product.

¢ Infection Control; Surgical Site Infections (SSI) remain below the national baseline — excellent
overall rate. Catheter use has increased, resulting in an increase in Catheter Associated
UTr’s. Policy review will be undertaken, as well as action planning to reduce catheter use.
Central Line Bloodstream Infection — GHCH won the National Best Practice/Benchmark Met.

e Sepsis; Many initiatives are underway to address Sepsis and raise awareness among staff
and the community; Development of a Sepsis Multi-Disciplinary Committee and drafting of an
article/materials for Sepsis Awareness month.

e Readmissions are at or below state averages. The implementation of CipherHealth
Discharge Phone Calls is having a positive impact on readmissions.

Board Finance Report
Commissioner Scroggs provided report on the August Committee meeting, with information
encompassing:

e  Chief Leonard Johnson and Fireman Adam Bigby from Fire District No. 2 provided a
presentation to the Committee. Information was provided on patient transfer services being
provided by the Fire District, as well as information on ALS and BLS transports. County-
wide statistics are being gathered on ALS transports. Chief Johnson is also heading up




Grays Harbor Community Hospital
Board of Directors

August 22, 2017

Page 4 of 5

coordination efforts between all fire district departments to better utilize staff overall for
patient transfers.

e Financials; Total Revenue: $30,080,377
Revenue Deductions: $22,249,380
Net Operating Revenue: $ 8,107,039
Total Expenses: $ 9,115,125
Net Income: $ (858,303)

e Bond covenants; Distributed was the June Bond Covenant report. The Debt Service
Coverage Ratio of 2.83, Excess Margin of 2.72% and Cushion Ratio of 2.72, are all above
the minimum required. Days Cash on Hand is at 45.9. The increase in AR was due to a
shortage of inpatient coders. At the end of July there was $14.5M in claims awaiting coding,
and it is now down to $8.3M, with an increase in cash receipts anticipated shortly.
Mr. Vessey clarified that at times coding has been outsourced due to challenges with
monitoring productivity, which is the industry norm. Due to attrition, coders have decreased
from 13-14 to the current six or seven, with the rest being outsourced.

¢ Report was given on initiatives being explored related to inpatient vs. observation beds.

Chairman’s Report

Information was distributed on WSHA'’s Annual Member Meeting and Governance Education
Day being held in Seattle on October 12" and 13™. Commissioners were requested to contact
Teresa if they wish to attend.

ADMINISTRATION

Executive Suite Summary
Submitted was the Executive Suite Summary Report. Of note:

¢ USDA,; Conference calls continue with local and federal representatives. It is hopeful that the
hospital will hear from a USDA representative next week

e It was noted that the Hospital is being recognized for excellent performance in the reduction
of hospital infections. For the last four quarters GHCH sustained excellent performance,
resulting in zero infections, and will be receiving the CALNOC Award for:
- Best Performance in Preventing Hospital Acquired Infections — C. Difficile Total Facility
- Best Performance in Preventing Hospital Acquired Infections — MRSA Total Facility

e [t was noted that the HMG Recruiting Report is now being included with the Executive
Report.

OLD BUSINESS
None

NEW BUSINESS

Education Planning
Revenue Cycle Improvement Initiatives — Antone Eek, Patient Accounts Director

PUBLIC COMMENT — General

President Welch opened the meeting to public comment from members of the community
regarding issues that were not part of the agenda.







Grays Harbor Public Hospital District No. 2
Board of Commissioners

DISTRICT BOARD
Meeting Agenda
September 26, 2017
Conference Room C; West Campus

CALL TO ORDER

l. Excused Absences
Il Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three
minutes)

CONSENT AGENDA

l. District Board Minutes; August 22, 2017
Il. August Checks/Warrants; $62,174.33

COMMITTEE / CHAIRMAN REPORTS
l. Chairman’s Report

OLD BUSINESS

NEW BUSINESS
l. Good of the Order

PUBLIC COMMENT

Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING October 24"  Room C Following 1:00p Hospital Board Mtg.

ADJOURNMENT

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



HOSPITAL BOARD
Meeting Agenda
September 26, 2017
6:00 pm
Conference Room C, West Campus

BOARD EDUCATION
Revenue Cycle Improvement Initiatives — Antone Eek, Patient Accounts Director

CALL TO ORDER

l. Excused Absences
Il. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to
three minutes)

CONSENT AGENDA

l. Hospital Board Minutes; August 22, 2017
Il. Board Quality Minutes; August 15, 2017
1. Board Finance Minutes; August 17, 2017

BOARD DISCUSSION AND ACTION
l. Medical Staff Credentialing Report

COMMITTEE / CHAIRMAN REPORTS

l. Board Quality September Report — Miles Longenbaugh
Il. Board Finance September Report — Pete Scroggs, Committee Chair
M. Chairman’s Report

ADMINISTRATION

l. Executive Suite Summary Report — Tom Jensen, CEO
A. HMG Recruiting Report (no new additions from last month)
B. Employee Forum Slides

OLD BUSINESS

NEW BUSINESS
l. October Education

o Cost Based Reimbursement

e GHCH Communication Policy / Process
e Crisis Intervention Prevention Training
¢ Cybersecurity

A. Good of the Order

PUBLIC COMMENT
Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING October 24"  1:00p Room C

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.
























FINANCIAL STATEMENTS
September 2017



GHCH Consolidating Balance Sheet—Assets

9/30/17

CURRENT ASSETS:
Cash
Temporarily Restricted Cash-Peds
Patient Receivables:
Gross Patient Receivables
Less Allowance for Uncollectibles
Net Patient Receivables
Other Receivables
Third Party Receivables
Inventories
Prepaid Expense
Temporarily Restricted Curr Assets
Other Current Assets
Total Current Assets

Board Designated Assets

Property, Plant & Equipment
Land & Land Improvements
Building & Improvements
Medical Office Building
Equipment
CIP
Total Fixed Assets
Accumulated Depreciation
Net Property, Plant & Equipment
Other Assets:
Reserve Fund
Phys Loans/Guarantees (after 2001)
Other Non current Assets
Intangible--Pension
Investments
Deferred Pension Outflows
Permanently restricted Assets
Total Other Assets
TOTAL ASSETS

Total
9/30/17

2,357,660
0

69,850,081
(45,435,657)

24,414,425
1,452,974
0
1,866,410
537,109
812,761
922,484

32,363,822
5,556,029

2,185,947
68,082,971
1,317,699
38,278,404
292,153

110,157,174
(72,167,337)

37,989,838

2,156,674
0
2,877,339
371,613
275,659
1,805,163
6,324,782

13,811,230

89,720,918




GHCH Consolidating Balance Sheet—Liabilities 9/30/17

Total
9/30/17
CURRENT LIABILITIES
Short Term Notes Payable 3,000,000
Accounts Payable 9,472,339
Due to Third Parties 558,149
Payroll & Related 3,247,137
Other Current Liabilities 1,655,354
Current Portion -LT Debt 2,112,695
Total Current Liabilities 20,045,674
Long Term Liabilities 2,833,126
Total Long Term Liabilities 2,833,126
LONG TERM DEBT
Notes Payable 1,858,322
Bonds Payable 26,411,598
Total Long Term Debt 28,269,920
Total Liabilities 51,148,720
EQUITY
Fund Equity 36,092,805
Equity--Prior Year (3,024,720)
Permanently Restricted Assets 6,324,782
Reserve for Pension/Other 1,497,903
Net Income(Loss)--Current Year (2,318,571)
Total Equity 38,572,198

TOTAL LIAB & FUND EQUITY 89,720,918




Grays Harbor Community Hospital
Consolidated Income Statement

9/30/2017
Month Variance % Variance
Month Budget
Revenues
Inpatient Revenue 10,235,630 9,116,001 1,119,629 12.28%
Outpatient Revenue 13,048,755 15,837,359 (2,788,604) -17.61%
ER Revenue 6,349,002 8,428,578 (2,079,576) -24.67%
Physician Revenue 1,331,420 1,604,895 (273,475) -17.04%
Total Revenue 30,964,807 34,986,833 (4,022,026) -11.50%
Revenue Deductions
Bad Debt 384,901 523,539 (138,638) -26.48%
Charity 198,754 119,619 79,135 66.16%
Other Deductions 22,640,813 25,638,824 (2,998,011) -11.69%
Total Revenue Deductic 23,224,468 26,281,982 (3,057,514) -11.63%
Net Patient Revenue 7,740,339 8,704,851 (964,512) -11.08%
Other Revenue 277,511 288,122 (10,610) -3.68%
Net Operating Revenue 8,017,851 8,992,971 (975,122) -10.84%
Expenses
Salaries 3,438,480 3,428,973 9,507 0.28%
Benefits 915,037 1,196,027 (280,990) -23.49%
Professional Fees 985,604 1,227,072 (241,468) -19.68%
Supplies 994,931 954,127 40,804 4.28%
Utilities 98,074 86,250 11,824 13.71%
Purchased Services 793,594 889,650 (96,056) -10.80%
Agency 414,340 70,353 343,987 488.94%
Depreciation 311,876 320,958 (9,082) -2.83%
Rent/Lease 150,242 95,597 54,645 57.16%
Other 192,134 303,712 (111,577) -36.74%
Insurance 88,454 83,333 5,121 6.15%
Interest 136,556 146,250 (9,694) -6.63%
Total Expenses 8,519,322 8,802,300 (282,978) -3.21%
Net Operating Income (501,470) 190,671 (692,144) -363.00%
Operating Margin % -6.25% 2.12%
Non-Operating 54,349 25,435 28,914 113.68%
Net Income (447,121) 216,106 (663,227) -306.90%
Net Income Margin % -5.58% 2.40%



HOSPITAL BOARD
Meeting Agenda
October 24, 2017
1:00 pm
Conference Room C, West Campus

BOARD EDUCATION
Cost Based Reimbursement — Joe Vessey, CFO

CALL TO ORDER

l. Excused Absences
Il Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to
three minutes)

CONSENT AGENDA

l. Hospital Board Minutes; September 26, 2017
Il. Board Quality Minutes; September 19, 2017
1. Board Finance Minutes; September 21, 2017

BOARD DISCUSSION AND ACTION
l. Medical Staff Credentialing Report

COMMITTEE / CHAIRMAN REPORTS

l. Board Quality October Report — Miles Longenbaugh
Il. Board Finance October Report — Pete Scroggs, Committee Chair
M. Chairman’s Report

A. Community Health Needs Assessment

B. Rebranding

C. WSHA Annual Mtg. & Governance Education

ADMINISTRATION

l. Executive Suite Summary Report — Tom Jensen, CEO
D. HMG Recruiting Report

OLD BUSINESS

NEW BUSINESS
l. November Education

¢ GHCH Communication Policy / Process
e Crisis Intervention Prevention Training
o Cybersecurity

A. Good of the Order
PUBLIC COMMENT
Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING
Budget Hearing: November 14" 4:30p Room C

Hospital Board Mtg: November 28"  6:00p Room C

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.



GRAYS HARBOR PUBLIC HOSPITAL DISTRICT NO. 2
BOARD OF COMMISSIONERS REGULAR MEETING
October 24, 2017

COMMISSIONERS PRESENT OTHERS PRESENT
Miles Longenbaugh, District 3 (via conference line) Tom Jensen, CEO, GHCH
Pete Scroggs, At Large Joe Vessey, CFO, GHCH
Robert Torgerson, At Large 1 Teresa Ramirez, Executive Assistant, GHCH
Becky Walsh, District 5 (via conference line) .
Members of the Public

Maryann Welch, District 1

ABSENT
Andrew Bickar, District 4
Armando Juarez, Jr, District 2

CALL TO ORDER
President Welch called the meeting to order at 2:34p.

Absences
Commissioners Bickar and Juarez provided notice that they would not be in attendance during

today’s meeting.

Action: A motion was made by Commissioner Torgerson, seconded by
Commissioner Scroggs, and unanimously carried to approve Commissioners
Bickar and Juarez’s absences.

Public Comment — Agenda Topics

President Welch opened the meeting to members of the public for comment regarding topics
listed on the agenda.

CONSENT AGENDA

e Minutes of September 26, 2017 Board of Commissioners meeting.
¢ Checks/Warrants for September 2017 in the amount of $52,980.95.

Action: A motion was made by Commissioner Torgerson, seconded by Commissioner
Scroggs, and unanimously carried to approve the Consent Agenda as
presented.

COMMITTEE / CHAIRMAN REPORT

Finance Committee

Submitted were the 2018 Budget, as well as Resolutions 2017-03 - 2018 Budget and Levy;,
Resolution 2017-04 - 2018 Levy; and 2018 Levy Certification.

Mr. Vessey provided report on the Budget:

e The 2017 year-to-date numbers are being rolled-over into 2018, with the philosophy to
project a flat 2018 Budget.

¢ Reflected within the Budget is a decrease in FTE'’s from 565.17 to 541.95 in 2018.
Unfortunately, it is a necessary decrease in order to remain financially viable. Most of the
decrease will be realized through attrition or by not replacing positions. Departments are
addressing productivity, based on an Truven Assessment conducted in the past.

e Salaries are projected to decrease due to the declining FTE's.
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e The Tax Levy is set at $2.8M, in order to allow for potentially higher property
assessments.

¢ The Net Operating Revenue is budgeted at a 3% increase.

o Efforts will be taken to renegotiate with commercial insurances for higher
reimbursement.

» Professional Fees are being budgeted lower, due to TeamHealth now doing their own
billing.

e Supplies are increasing by 5% due purely to inflation of pharmaceuticals and
implantables.

e Depreciation is going down as we continue to not buy new equipment and older
equipment continues to depreciate.

e Net Income for 2018 is in the ballpark of $1.14M.

Mr. Vessey brought forward that final adjustments will still be made prior to the November 14"
Budget Hearing.

Commissioner Welch questioned whether Commissioners need to approve the District Budget.
Mr. Vessey indicated that he would provide more detailed break-out within the final combined

Budget.

The 2018 Budget and Resolutions will be submitted, with action to be taken, at the
November 14" Budget Hearing to be held at 4:30p in Room C.

OLD BUSINESS
None

NEW BUSINESS

Commissioner Welch provided Commissioner Juarez’ resignation, whose term was until
November 2019. Commissioner Welch announced that any interested community member will
need to submit their resume to Teresa Ramirez, GHCH Executive Assistant, by November 9",
Commissioners Scroggs and Torgerson will serve as Adhoc Committee members who will
interview candidates.

ACTION: A motion made by Commissioner Walsh, seconded by Commissioner
Torgerson, and unanimously approved to regrettably accept
Commissioner Juarez’ resignation from the Hospital and District Board.

Roundtable agreement to develop and send a press release regarding the vacancy.

PUBLIC COMMENT - General

President Welch opened the meeting to public comment from members of the community
regarding issues that were not part of the agenda.
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NEXT MEETING

Budget Hearing: November 14"
District Board Mtg:  November 28"

ADJOURNMENT

The meeting adjourned at 2:48p.

4:30p Room C
Room C  Following 6:00p Hospital Board Mtg.

APPROVED AND ADOPTED THIS 28" day of November, 2017.

ATTEST:

eresa Ramirez
Recording Secretary

Bob Torgerson
Secretary




GRAYS HARBOR CONMMUNITY HOSPITAL
BOARD OF DIRECTORS REGULAR MEETING
October 24, 2017

COMMISSIONERS PRESENT OTHERS PRESENT
Miles Longenbaugh, District 3 (via conference line) Tom Jensen, CEO, GHCH
Pete Scroggs, At Large Joe Vessey, CFO, GHCH
Robert Torgerson, At Large 1 Teresa Ramirez, Executive Assistant, GHCH
Becky Walsh, District 5 (via conference line) .
Members of the Public

Maryann Welch, District 1
ABSENT
Andrew Bickar, District 4
Armando Juarez, Jr, District 2

BOARD EDUCATION
Education was provided by Joe Vessey, CFO, on Cost Based Reimbursement (see presentation

slide deck for details).

CALL TO ORDER
President Welch called the meeting to order at 1:38p.

Absences
Commissioners Bickar and Juarez provided notice that they would not be in attendance during

today’s meeting.

Action: A motion was made by Commissioner Torgerson, seconded by
Commissioner Scroggs, and unanimously carried to approve Commissioners
Bickar and Juarez’s absences.

Public Comment — Agenda Topics

President Welch opened the meeting to members of the public for comment regarding topics
listed on the agenda.

CONSENT AGENDA

Minutes

e Minutes of September 26, 2017 Hospital Board meeting.

¢ Minutes of September 19, 2017 Board Quality Committee meeting.
e Minutes of September 21, 2017 Board Finance Committee meeting.

Action: A motion was made by Commissioner Scroggs, seconded by Commissioner
Torgerson and unanimously carried to approve the Consent Agenda.

BOARD DISCUSSION AND ACTION

Medical Staff Credentialing
Submitted was the Medical Staff Credentialing Report.
ACTION: A motion was made by Commissioner Torgerson, seconded by Commissioner
Scroggs, and unanimously carried to approve reappointment of Brooke Frakes,
MD, as Active Staff for a period of two years in the Specialty of Emergency
Medicine.
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ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

A motion was made by Commissioner Scroggs, seconded by Commissioner
Walsh, and unanimously carried to approve appointment of Sarah Hudson, PA-
C, as Provisional Staff for a period of one year in the Specialty of Emergency
Medicine.

A motion was made by Commissioner Torgerson, seconded by Commissioner
Scroggs, and unanimously carried to approve reappointment of Robert
McCauley, MD, as Active Staff for a period of two years in the Specialty of
Emergency Medicine.

A motion was made by Commissioner Walsh, seconded by Commissioner
Scroggs, and unanimously carried to approve appointment of Timothy
Richardson, PA-C, as Provisional Staff for a period of one year in the Specialty
of Emergency Medicine.

A motion was made by Commissioner Torgerson, seconded by Commissioner
Scroggs, and unanimously carried to approve reappointment of Daniel
Sheffield, DO, from Provisional to Active Staff for a period of two years in the
Specialty of Emergency Medicine.

A motion was made by Commissioner Scroggs, seconded by Commissioner
Walsh, and unanimously carried to approve reappointment of Mary Clayton,
ARNP, as an Allied Health Professional for a period of two years in the
Specialty of Family Medicine / Wound Care.

A motion was made by Commissioner Torgerson, seconded by Commissioner
Scroggs, and unanimously carried to approve appointment of Monica Hallak,
ARNP, as Provisional Staff for a period of one year in the Specialty of Family
Medicine.

A motion was made by Commissioner Scroggs, seconded by Commissioner
Torgerson, and unanimously carried to approve reappointment of Marcos
Chavez, Jr, PA-C, as an Allied Health Professional for a period of two years in
the Specialty of PA / Hospitalist.

A motion was made by Commissioner Torgerson, seconded by Commissioner
Scroggs, and unanimously carried to approve reappointment of Brian Goody,
PA-C, as an Allied Health Professional for a period of two years in the Specialty
of PA / Hospitalist.

A motion was made by Commissioner Scroggs, seconded by Commissioner
Torgerson, and unanimously carried to approve reappointment of Arthur
Molina, MD, as Consulting Staff for a period of two years in the Specialty of
Medical Oncology.

A motion was made by Commissioner Torgerson, seconded by Commissioner
Scroggs, and unanimously carried to approve appointment of Corey White, DO,
as Provisional Staff for a period of one year in the Specialty of Neurology /
Telestroke.




Grays Harbor Community Hospital

Board of Directors
October 24, 2017

Page 3 of 7

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

A motion was made by Commissioner Scroggs, seconded by Commissioner
Torgerson, and unanimously carried to approve appointment of Jeffrey
Caverly, MD, as Provisional Staff for a period of one year in the Specialty of
Teleradiology.

A motion was made by Commissioner Torgerson, seconded by Commissioner
Scroggs, and unanimously carried to approve appointment of Surender
Kurapati, MD, as Provisional Staff for a period of one year in the Specialty of
Teleradiology.

A motion was made by Commissioner Scroggs, seconded by Commissioner
Torgerson, and unanimously carried to approve appointment of Jason Lue,
MD, as Provisional Staff for a period of one year in the Specialty of
Teleradiology.

A motion was made by Commissioner Walsh, seconded by Commissioner
Scroggs, and unanimously carried to approve appointment of Jose Ospina,
MD, as Provisional Staff for a period of one year in the Speciaity of
Teleradiology.

A motion was made by Commissioner Torgerson, seconded by Commissioner
Scroggs, and unanimously carried to approve reappointment of William
Hofmann, MD, as Active Staff for a period of two years in the Specialty of
Anesthesiology / Wound Care.

A motion was made by Commissioner Scroggs, seconded by Commissioner
Torgerson, and unanimously carried to approve appointment of Monica Hallak,
ARNP, as Provisional Staff for a period of one year in the Specialty of Urology.

Noted were the resignations of the following providers:

e Patrick Henderson, DO, in the Specialty of ENT

e Paula Moreno, PA-C, in the Specialty of Emergency Medicine
¢ Ranie Pendarvis, MD, in the Specialty of Teleradiology

e Tracy Russell, MD, in the Specialty of Pediatrics

A lapse in privileges was noted for Jennifer First, ARNP, in the Speciaity of NP / Hospitalist.

Commissioner Scroggs inquired as to whether it is a legal requirement to approve medical staff
individually rather than the group as whole. Mr. Jensen brought forward that individual approvals

are a best practice standard.

COMMITTEE REPORTS

Board Quality Report

Commissioner Longenbaugh provided report on the October Board Quality Committee meeting,
with information encompassing:

Patient compliments were received on 2" and 3" floor staff. There was also a concern noted
regarding a patient who had to share a room with a disruptive patient.

TeamHealth has been stabilizing, with an increased number of PA’s replacing locums.
Registration and Triage Nurses have not been receiving as many patient/family inquiries
about wait times since the installation of the TV in the ED Lobby.
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» ED brochures are being provided to patients by Registration staff.

o Sepsis; The Severe Sepsis Bundle compliance is showing a slight increase above the
benchmark. Dr. Kearney and Cara Bardwell, PA-C, are providers who serve on the Sepsis
Committee. Early recognition of severe Sepsis is of utmost focus. Dr. Wong will be working
with the Hospitalists. An auditing tool has been established which allows for data collection
on utilization of Sepsis order sets.

e Quality Report; A Department of the Health re-survey was conducted on October 12" with no
findings assessed. The Fire Marshall also cleared the hospital of all findings. Surveyors from
CAP (College of American Pathologists) are on-site today.

o DOH Audit Report; Audits being conducted over the next six months encompass hand
washing, PPE (personal protective equipment), two patient identifiers, Histories & Physicals
(H&P’s), and post anesthesia assessments.

o HCAHAPS; Press Ganey is being considered as a vendor for patient satisfaction in an effort
to receive more real-time results. Quiet at Night initiatives are being further addressed, as
patient rest is important.

* Nursing Outcomes Report; Pharmacists are now rounding on the units every few hours, in
order to provide support and direction to staff. A Patient Ambassador program has started in
which concurrent patient feedback is being solicited, with the goal of addressing identifiable
issues during the patient’s stay in the hospital. House Supervisors conduct audits on every
patient with restraints.

e Immediate Use Steam Sterilization; A tremendous drop has been realized in instruments
being flash sterilized. Weekly audits have been implemented. Additional urology instruments
were purchased.

» Patient Advocate Report; Closures of grievances is not meeting the seven day compliance
target due to changes in department directors, staff being redirected to focus on other quality
initiatives, changes in medical staff committee review process, etc. An increase was noted in
billing complaints due to issues with Patient Accounts billing tree not working as intended.
Safety event trends were reviewed during the Committee meeting.

» A long-standing concern was brought forward related to the inability to utilize the medication
scanners in the Family Birth Center due to WiFi issues that exist. Mr. Kahl indicated that he
will follow-up on the issue.

Commissioner Torgerson shared that Patient Accounts staff provided good customer service
to his mother by identifying a potentially inaccurate charge, researching the issue, and
following-up with his mother.

e Core Measures; Fliers have been disseminated to nursing, in an effort to improve
documentation related to protocol language regarding influenza immunizations for patients.

¢ Resuscitation Results; It is the goal that a Rapid Response will be called whenever a
deterioration in a patient’s condition occurs.

« Diagnosis Discrepancies; There have been no diagnostic discrepancies reported over the
past year.
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Board Finance Report
Commissioner Scroggs provided report on the October Board Finance Committee meeting, with
information encompassing:

2017 Audit; Mathew Stopa of Moss Adams presented pre-communication of the 2017 Audit.
Due to the embezzlement within HMG, Moss Adams will be conducting audit procedures around
control processes, e.g. journal entries, approval processes, etc. Moss Adams will be back to
perform year end fieldwork for the 2017 Audit on February 5, 2018, and will then return to Board
Finance in April to provide the final presentation.

State Audit; The Hospital was notified that State Auditors would be conducting their annual
accountability audit the end of October. However, after Mr. Vessey explained the Hospital's
PHD/501¢3 structure, the audit was canceled and will be rescheduled after auditors more fully
understand the hospital’s structure.

. September Financials
Total Revenue: $30,964,807
Net Operating Revenue: $ 8,017,851
Total Expenses: $ 8,519,322
Net Income: ($ 447,121)
Net Income YTD: $2.3M in the red vs. budget of $2.5M in the positive

Statistics; A full review of statistics was conducted. Some of the inpatient volumes have
been higher comparably because last year the volumes were down due to lack of
hospitalist coverage. Inpatient Surgical Cases are up 8%, primarily due to knee
replacements.
e Agency continues to be challenging; at $414,340.00.
Cash continues to decline due to operating losses; however, A/R has been high. Patient
Receivables last year were about $20M and this year are about $24M, which has an impact
on cash.
Bond Covenants; Debt Service Coverage Ratio and Excess Margin are both coming in
better than targets. Cushion Ratio is below target. Days Cash on Hand is at 39, which is
well below the required 60 days needed by year-end.
- A significant amount of effort is underway to accelerate A/R, including the use of a
contracted service to increase coding and billing.
- Cash needed by year-end is $5.5M. The hospital will receive $1.2M from the property
tax levy. The hospital also hopes to roll the loan forward another six months.
Medical Group Mgt. Association (MGMA) is the gold standard in determining physician
compensation, productivity standards, staffing structure, etc. The hospital is looking to
possibly engage their services to conduct an assessment of HMG.
The hospital continues to work with its insurance carrier regarding reimbursement of
embezzlement loss.
Mr. Jensen brought forward that a letter was received from the USDA indicating that they
are not willing to provide funding until the hospital can demonstrate three years of
consistent positive net income. Mr. Jensen indicated that he will work through the appeals
process to gain more clarity on the decision.

Commissioner Welch requested clarification on Agency vs. Professional Fees in relation to
staffing and providers. Mr. Vessey indicated that temporary staffing, such as nursing, is
reflected in the Agency line item, and that providers are reflected within Professional Fees.
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Chairman’s Report

Community Health Needs Assessment

Previously provided during the last Board meeting, and resubmitted for approval, was the
Community Health Needs Assessment (CHNA). The CHNA report is required by the IRS as part
of being a non-profit entity.

Action: A motion was made by Commissioner Torgerson, seconded by
Commissioner Scroggs, and unanimously carried to approve the Community
Health Needs Assessment (CHNA) as submitted.

Rebranding
Submitted was a presentation slide deck of the Rebranding Efforts on behalf of the Rebranding

Committee.

The Board of Commissioners is being asked to narrow three proposed names down to two
names. Employees and providers of Grays Harbor Community Hospital will then make the final

selection:

1. Harbor Regional Health
2. Harbor Health System
3. Gateway Health System

Commissioner Longenbaugh recommended that more comprehensive discussion be held after
the November 14" Budget Hearing.

Ms. Long, PR/Marketing Director, clarified that no branding symbols or logos were included with
the potential names, as this work will be undertaken after the naming options has been

narrowed to two.

It was agreed that a Special Meeting will be convened to continue discussion specifically
focused on branding.

WSHA Annual Mtg. & Governance Education

Along with Mr. Jensen, Commissioner Torgerson and Commissioner Welch attended both the
WSHA Annual meeting and Governance Education. Commissioner Longenbaugh attended
Governance Education. Commissioners brought forward information shared by presenters:

e Taking a more holistic approach (community care) to medical care by helping to address a
variety of patient medical/social needs. Commissioner Welch inquired about allowable
costs. Mr. Vessey indicated that Rural Health outlines that the care provided has to be
deemed medically necessary. Commissioner Torgerson also brought forward the lack of
housing or social service funding available within the community.

e Communication; Boards need to be better prepared to respond to events that might
happen, which involves the hospital / district.

It was proposed that Board receive further education regarding this topic during its next
Board Retreat, and that the speaker be invited to provide a presentation.

¢ Governance/Physicians and the Board - how the relationship works or doesn’t work. The
Board has municipal responsibility/fiduciary responsibility related to the medical staff and
needs to practice this oversight collaboratively, rather than separately from providers.

Ms. Ramirez was asked to email the Medical Staff Bylaws to Board members.
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e An author shared information about healthcare in the US, and spoke about how much
money is being spent in the US vs. the results realized, compared against the rest of the
nation.

ADMINISTRATION

Executive Suite Summary
Submitted for review was the Executive Suite Summary Report and the HMG Recruiting Report.

Commissioner Longenbaugh solicited information regarding pediatrics, given the resignation of
the pediatrician last year. Mr. Jensen shared that a pediatric candidate was interviewed last
week and that recruiting efforts continue. Dr. Riley is now on board and two locums are helping
to provide coverage. Dr. Goold has also accepted pediatric patients.

OLD BUSINESS
None

NEW BUSINESS
Cybersecurity was selected for the November Board education.

PUBLIC COMMENT - General

President Welch opened the meeting to public comment from members of the community
regarding issues that were not part of the agenda.

NEXT MEETING

Budget Hearing: November 14" 4:30p Room C
Hospital Board Mtg: November 28" 6:00p RoomC

ADJOURNMENT

The meeting was adjourned at 2:34p.

APPROVED AND ADOPTED THIS 28t day of November, 2017.

Bob Torgerson o
Secretary

ATTEST:

resa Ramirez
Recording Secretary




Grays Harbor Public Hospital District No. 2
Board of Commissioners

DISTRICT BOARD
Meeting Agenda
November 28, 2017
Conference Room C; West Campus

CALL TO ORDER

l. Excused Absences
Il Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three
minutes)

CONSENT AGENDA

. District Board Minutes; October 24, 2017
Il. Budget Hearing Minutes; November 14, 2017
1. October Checks/Warrants; $1,773.37

COMMITTEE / CHAIRMAN REPORTS
l. Chairman’s Report

OLD BUSINESS

NEW BUSINESS
l. Good of the Order

PUBLIC COMMENT

Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING

Thursday, December 215 Room C Following 1:00p Hospital Board Mtg.

ADJOURNMENT

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



HOSPITAL BOARD
Meeting Agenda
November 28, 2017
6:00 pm
Conference Room C, West Campus

BOARD EDUCATION
Cybersecurity — Brad Wallace, IT Director

CALL TO ORDER

l. Excused Absences
Il. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to
three minutes)

CONSENT AGENDA

. Hospital Board Minutes; October 24, 2017

Il. Hospital Board Special Meeting Minutes; November 14, 2017
1. Board Quality Minutes; October 17, 2017

V. Board Finance Minutes; October 19, 2017

BOARD DISCUSSION AND ACTION

. Position 2 Board Candidate Recommendation — Commissioner Torgerson
Il. Medical Staff Credentialing Report

COMMITTEE / CHAIRMAN REPORTS

l. Board Quality November Report — Committee Chair
Il. Board Finance November Report — Committee Chair
1. Chairman’s Report
A. Revised Medical Staff Bylaws/Rules & Regulations
B. Medical Staff / Board Holiday Social; Dec. 1%, 6:30p, Aberdeen Mansion

C. December Employee Forums:
4" 10:00a East Campus 6" 1:30p West Campus
5% 3:00p East Campus 7" 7:30a West Campus

ADMINISTRATION

l. Executive Suite Summary Report — Tom Jensen, CEO
OLD BUSINESS

NEW BUSINESS

l. December Education

¢ GHCH Communication Policy / Process
e Crisis Intervention Prevention Training

Il. Good of the Order

PUBLIC COMMENT

Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)
NEXT MEETING

Hospital Board Mtg: Thursday, December 215t  1:00p Room C

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.



GRAYS HARBOR PUBLIC HOSPITAL DISTRICT NO. 2
BOARD OF COMMISSIONERS REGULAR MEETING
November 28, 2017

COMMISSIONERS PRESENT OTHERS PRESENT

Andrew Bickar, District 4 Tom Jensen, CEO, GHCH

Michael Bruce, District 2 Joe Vessey, CFO, GHCH

Miles Longenbaugh, District 3 Teresa Ramirez, Executive Assistant, GHCH
Pete Scroggs, At Large Members of the Public

Robert Torgerson, At Large 1
Becky Walsh, District 5
Maryann Welch, District 1

CALL TO ORDER
President Welch called the meeting to order at 6:00p.

Public Comment — Agenda Topics

President Welch opened the meeting to members of the public for comment regarding topics
listed on the agenda.

CONSENT AGENDA

e Minutes of October 24, 2017 Board of Commissioners meeting.
e Minutes of November 14, 2017 Budget Hearing.
e Checks/Warrants for October 2017 in the amount of $1,773.37.

Action: A motion was made by Commissioner Torgerson, seconded by Commissioner
Walsh, and unanimously carried to approve the Consent Agenda as presented.

COMMITTEE / CHAIRMAN REPORT

Board Candidacy

Commissioner Torgerson brought forward that the Adhoc Recruiting Committee received three
applicant Resume's; however, one candidate withdrew just prior to interviews held.
Commissioners Torgerson, Scroggs, and Walsh interviewed candidates Michael Bruce and
Brook Maples Priest on December 17", Both candidates are very capable individuals; however,
Mr. Bruce has more experience with the public sector and has a solid Resume all the way

around.

It is the recommendation of the Adhoc Recruiting Committee that Mr. Michael Bruce fill the
vacant Position 2 seat on the Board of Commissioners.

Action: A motion was made by Commissioner Torgerson, seconded by Commissioner
Walsh.

It was clarified that the term will expire the end of 2019.

The motion and second were unanimously carried to approve the appointment
of Mr. Michael Bruce to fill the Position 2 vacancy on the Hospital and District

Board.

Qath of Office
Mr. Michael Bruce was sworn into office, thanked the Board for their vote of confidence, and took
his seat at the Board.







GRAYS HARBOR COMMUNITY HOSPITAL
BOARD OF DIRECTORS REGULAR MEETING
November 28, 2017

COMMISSIONERS PRESENT OTHERS PRESENT

Andrew Bickar, District 4 Tom Jensen, CEO, GHCH

Michael Bruce, District 2 Joe Vessey, CFO, GHCH

Miles Longenbaugh, District 3 Teresa Ramirez, Executive Assistant, GHCH
Pete Scroggs, At Large Members of the Public

Robert Torgerson, At Large 1
Becky Walsh, District 5
Maryann Welch, District 1

BOARD EDUCATION
Education was provided by Brad Wallace, IT Director, on Cybersecurity (see presentation slide

deck for details).

CALL TO ORDER
President Welch called the meeting to order at 6:26p.

Public Comment — Agenda Topics

President Welch opened the meeting to members of the public for comment regarding topics
listed on the agenda.

CONSENT AGENDA

Minutes

¢ Minutes of October 24, 2017 Hospital Board meeting.

¢ Minutes of November 14 Special Board meeting.

e Minutes of October 17, 2017 Board Quality Committee meeting.
o Minutes of October 19, 2017 Board Finance Committee meeting.

Action: A motion was made by Commissioner Torgerson, seconded by
Commissioner Scroggs and unanimously carried to approve the Consent
Agenda.

BOARD DISCUSSION AND ACTION

Medical Staff Credentialing
Submitted was the Medical Staff Credentialing Report.
ACTION: A motion was made by Commissioner Bickar, seconded by Commissioner
Walsh, and unanimously carried to approve reappointment of David

Freidenberg, MD, as Active Staff for a period of two years in the Specialty of
Emergency Medicine.

ACTION: A motion was made by Commissioner Scroggs, seconded by Commissioner
Bickar, and unanimously carried to approve appointment of Anthony Guynes,
MD, as Provisional Staff for a period of one year in the Specialty of Emergency
Medicine.

ACTION: A motion was made by Commissioner Walsh, seconded by Commissioner
Torgerson, and unanimously carried to approve appointment of Ryder Olson,
MD, as Provisional Staff for a period of one years in the Specialty of
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Emergency Medicine.

ACTION: A motion was made by Commissioner Torgerson, seconded by Commissioner
Walsh, and unanimously carried to approve reappointment of David Newman,
MD, from Provisional to Active Staff for a period of two years in the Specialty of
Emergency Medicine.

ACTION: A motion was made by Commissioner Bickar, seconded by Commissioner
Scroggs, and unanimously carried to approve reappointment of Christopher
Roberts, MD, from Provisional to Active Staff for a period of two years in the
Specialty of Emergency Medicine.

ACTION: A motion was made by Commissioner Torgerson, seconded by Commissioner
Walsh, and unanimously carried to approve appointment of Tonya Grissam,
MD, from Locums to Provisional for a period of one year in the Specialty of
Pediatrics.

ACTION: A motion was made by Commissioner Scroggs, seconded by Commissioner
Torgerson, and unanimously carried to approve reappointment of Daniel Byrd,
MD, as Consulting Staff for a period of two years in the Specialty of Medical
Oncology.

ACTION: A motion was made by Commissioner Torgerson, seconded by Commissioner
Walsh, and unanimously carried to approve reappointment of Timothy Troeh,
MD, as Active Staff for a period of two years in the Specialty of Internal
Medicine.

ACTION: A motion was made by Commissioner Bickar, seconded by Commissioner
Scroggs, and unanimously carried to approve reappointment of John Eiland,
DO, as Active Staff for a period of two years in the Specialty of OB/GYN.

ACTION: A motion was made by Commissioner Torgerson, seconded by Commissioner
Bickar, and unanimously carried to approve reappointment of Elizabeth Miller,
RNFA, as an Allied Health Professional for a period of two years in the
Specialty of Surgery.

A multitude of resignations were noted for Emergency Medicine, Teleradiology, and Urology.
The Teleradiology resignations were due to a change in vendor from NightShift to OnRad. Of
special note was the retirement of Stephen, Reznicek, MD.

COMMITTEE REPORTS

Board Quality Report
Commissioner Longenbaugh provided report on the November Board Quality Committee
meeting, with information encompassing:

e The Patient Advocate brought forward a patient compliment. There have been no future
complaints on noise at night. An increase has been noted in complaints regarding the ED
throughput process.

e FEthics Committee Four Box methodology was explained. The methodology is a way to
approach decision-making for ethics and applying it across the board with departments.
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ED Report; The majority of metrics has seen a positive decrease. Door to Doc time is down
to a little over 31 minutes. There has been an increase in D-Diff patients, which has
impacted housekeeping and linen service. A Patient Ambassador is now rounding on the
Medical Floor to solicit patient feedback on HCAHPS questions in order to see if there are
issues that can be addressed real-time while patients are in the hospital.

Sepsis came in at 55% above the national benchmark of 40%. Early recognition and follow-
up is critical in order to meet the bundle requirements. A Sepsis Committee has been
formed that includes nurses form all the units, of which some are becoming sepsis experts in
in order to communicate with other staff on the floors. Melanie explained how working with
Kimberly is working with GH College in order to provide sepsis education, and would like to
eventually educate at SNF facilities.

Quality Report; DOH resurvey on October 12" was completed with no deficiencies identified.
DOH Audit Report; In October there were 878 hand washing observations conducted, with
staff at 93% compliance.

Nursing Outcomes Report; The number of falls continues to be low, and falls with injury are
extremely low.

Immediate Use Steam Sterilization; Outcomes have been good; however, intermittent spikes
have been due to the main sterilizer being down.

Infection Control Report; Surgical Site Infections continue to be below the national
benchmark. There have been no Catheter Associated UTI's or Central Line Blood Stream
infections to date this year. Public Relations worked with the Foundation who paid for coffee
coupons (“shot for a shot”), which improved the influenza vaccine compliance from 88% last
year to 99% this year.

Utilization Review Report; There were 9 of 19 patients between July and the present that
didn’t meet criteria according to Medicare, and therefore the hospital was denied
reimbursement; however, McKesson criteria used by the hospital indicates that the patients
did meet criteria.

Hr report; Employment is being provided to 661 employees. GHCH Turnover Rate continues
to meet or be lower than the general industry over the past three years. The unusually high
number of terminations has been driven by the Housekeeping positions, as it is a physically
demanding job. Starting January 1%t the hospital’s Payroll Department will be processing
payroll for HMG. The number of L&I claims attributed to interactions with combative patients
has increased six-fold since 2015.

Diagnostic Imaging Report; Dr. Stengel provided review of the new report being submitted to
the Committee. Have a really good and thorough peer review process, with studies reviewed
by multiple sets of providers.

Commissioner Walsh added that the patient satisfaction vendor is being changed from PRC
to Press Ganey, whose surveys are provided through the mail.

Board Finance Report

Commissioner Scroggs provided report on the November Board Finance Committee meeting,
with information encompassing:

¢ Total Revenue came in at $34M; Deductions from Revenue was $26.7M; Operating
Revenue came in at $7.6M; Expenses were $9.5M; Net Income came in at loss of
$1.672M.

¢ Operating Revenue came in at $1.4M short of the budget; ED visits continue to be down
from budget; Inpatient Volumes were strong, however, HarborCrest had a dip in volume,
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Agency continues to be a challenge financially — initiatives are in place to reduce the
expense; Outpatient Surgery has been below budget for much of the year.

e Days Cash on Hand are down. One impact is that Accounts Receivable is increasing,
however, the team is working hard to address various issues.

e Bond Covenants; Debt Service Ratio is declining, however, above target; Excess Margin
is above target; Cushion Ratio and Liquidity Ratio went down and is well below target.

¢ New statement was presented to the Committee related to cash flow.

¢ 49-Bed Project; A few licensing issues are being addressed related to HarborCrest.
Some of the practitioners and physician assistants will have to be reclassified and
employed by the hospital vs. HMG.

¢ Productivity; A great deal of conversations are being held on productivity. MGMA will be
conducting an efficiency benchmarking assessment of HMG. Several issues are being
addressed within the Coding Department. Truven data is being utilized by departments
to meet benchmarks. If all departments were operating at the 50" percentile, it would
have had a $5M positive impact on hospital financials.

Mr. Vessey brought forward that after the Hospital did not meet Bond Covenants the end
of 2014, Key Bank required the hospital to conduct an operational assessment and to
implement initiatives that would improve financials. In 2015, much of the focus was on
acquiring the Sole Community Hospital and PHD status, and Key Bank consultants were
satisfied with these tactics. The overarching challenge in healthcare is that the county’s
major payor is Medicaid and Medicare, which will typically only provide a 1% or 1.2%
increase year-over-year; however, costs are increasing at a greater rate than the 1% or
$1.2 reimbursement. During the time of the assessment, the hospital did not have an
established benchmark to set departmental productivity, and the bank required the
hospital to engage with a firm to conduct a productivity assessment and to develop tools
to monitor productivity on an ongoing basis. Truven is a widely used product with data
that includes over 750 hospitals. GHCH is compared against a peer group of like-size
hospitals based on units of service. The current target of the 50" percentile is the
median/average in which all departments’ productivity is being measured against.

Commissioner Bickar inquired about the incentive being offered if Accounts Payable is able to
collect $25M by year end, in order to improve cash. Mr. Vessey indicated that $8M in collections
is typical per month, and a vendor was engaged to assist the department in accelerating cash
flow. At this point in time the department is not on target to meet the goal.

Mr. Vessey also brought forward that over the summer, 835 technology was implemented in
order to augment a process of hand-keying reams of insurance remittances that was still in
place. Bugs continue to be worked out of the system.

Chairman’s Report

Medical Staff Bylaws/Rules & Regulations

Submitted were revised Medical Staff Bylaws/Rules & Regulations for Board approval.
Earlier in the year a mock survey was conducted and after a review of the Bylaws, some
recommendations were made in order to bring language into compliance with CMS and Joint
Commission standards. Revisions reflect the recommendations, most of which address
regulatory issues vs. impact on processes.
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DISTRICT BOARD
Meeting Agenda
December 21, 2017
Conference Room C; West Campus

CALL TO ORDER

l. Excused Absences
Il. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three
minutes)

CONSENT AGENDA

l. District Board Minutes; November 28, 2017
1. November Checks/Warrants; $1,512.91

COMMITTEE / CHAIRMAN REPORTS

l. Board Finance Committee Report
A. District Resolutions 2017-05 Bank of Pacific Loan Amendment
Il. Chairman’s Report

OLD BUSINESS

NEW BUSINESS

l. Nomination of 2018 Officers
Il. 2018 Annual Calendar

PUBLIC COMMENT

Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING

Tuesday, January 23 Room C Following 1:00p Hospital Board Mtg.

ADJOURNMENT

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



HOSPITAL BOARD
Meeting Agenda
December 21, 2017
1:00 pm
Conference Room C, West Campus

BOARD EDUCATION

Workplace Harassment — Julie Feller, Executive Director Human Resources
e Presentation Slides
o HRO0O00 Nondiscrimination Policy
¢ HRO001 Harassment in Employment Prohibited

CALL TO ORDER

l. Excused Absences
Il Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to
three minutes)

CONSENT AGENDA

l. Hospital Board Minutes; November 28, 2017
Il. Board Quality Minutes; November 21, 2017
1. Board Finance Minutes; November 16, 2017

BOARD DISCUSSION AND ACTION
l. Medical Staff Credentialing Report (no report this month)

COMMITTEE / CHAIRMAN REPORTS

l. Board Quality December Report — Committee Chair
1. Board Finance December Report — Committee Chair
A. Charity Care Policy
1. Honoring Commissioner Pete Scroggs; June, 2007 — December 2017

ADMINISTRATION

l. Executive Suite Summary Report — Tom Jensen, CEO
A. HMG Recruiting Report (no updates)
B. Employee Forum Slides

OLD BUSINESS

NEW BUSINESS

l. Nomination of 2018 Officers
Il January Education

¢ HIPAA & Privacy — recommended by Board Quality
¢ GHCH Communication Policy / Process
e Crisis Intervention Prevention Training

1. Good of the Order

PUBLIC COMMENT
Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING
Hospital Board Mtg: Tuesday, January 23" 6:00p Room C

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.
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