Grays Harbor Public Hospital District No. 2
Board of Commissioners

DISTRICT of COMMISSIONERS SPERCIAL MEETING - EDUCATION
March 17-19, 2024

Alderbrook Resort
10 E. Alderbrook Drive, Union, WA 98592 360-898-2200

Executive Assistant, Paula Lorenz; Cell 253-820-2127

Sunday, March 17, 2024  Olympic Foyer / Olympic West

6:00pm

6:30pm

Monday, March 18, 2024

8:00am — 9:00am

9:00am — 10:00am

10:00am — 10:15am

10:15am — 11:15am

11:15am - 12:00pm

12:00pm — 1:00pm

1.00pm — 5:00pm

6:00pm — 8:00pm

Tuesday, March 19, 2024

8:00am — 9:00am

9:00am — 10:00am

10:00am — 10:15am

10:15am — 11:00am

11:00am — 12:00pm

12:00pm

Reception
Buffet Dinner

Twanoh Room
Buffet Breakfast

WSHA State Issues & Board Advocacy
Cassie Sauer, CEO, WSHA

Break

AWPHD Overview 2024
Matt Ellsworth, Executive Director, AWPHD

Compliance Oversite 2024
Jason Halstead, COO, Quinault Wellness Center

Buffet Lunch

March 2023 Retreat Review / Draft 2024-2025 Goals /
Implications for Governance

Kimberly McNally (Break during this time)

Dinner Restaurant Wine Room

Twanoh Room
Buffet Breakfast

Leadership Styles
Dr. Anne Marie Wong, CMO

Break

Washington State Safety Net Assessment Program
Niall Foley, CFO

Open Discussion

Box Lunches, can take with your or eat in Twanoh Room



