Grays Harbor Public Hospital District No. 2
Board of Commissioners

DISTRICT BOARD
Meeting Agenda
Tuesday, April 24, 2018
(following the Hospital Board Meeting)
Conference Room C; West Campus

CALL TO ORDER

l. Excused Absences
Il. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three
minutes)

CONSENT AGENDA

l. District Board Minutes; March 26, 2018

1. Hospital Special Meeting — Annual Education; April 18-20, 2018
1. February REVISED Checks/Warrants; $944,428.92

V. March Checks/Warrants; $19,066.79

COMMITTEE / CHAIRMAN REPORTS

l. Chairman’s Report

OLD BUSINESS

NEW BUSINESS

PUBLIC COMMENT

Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING

Tuesday, May 22 6:00p RoomC

ADJOURNMENT

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change
items prior to or at the meetings. This does not include legally advertised public hearings.



HOSPITAL BOARD
Special Meeting Agenda
Friday, April 20, 2018
3:30p
Conference Room C, West Campus

CALL TO ORDER
l. Excused Absences

BOARD ACTION

l. Discuss and take action on a Resolution relating to the composition of the Board of
Directors of the Grays Harbor Community Hospital Foundation.

PUBLIC COMMENT
Public Comment (please limit comments to three minutes)

NEXT MEETING Tuesday, April 24 6:00p Room C

Grays Harbor Community Hospital does not discriminate against or exclude anyone from
participation in public meetings. Requests for assistance should be made by contacting

Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.



HOSPITAL BOARD
Meeting Agenda
Tuesday, April 24, 2018
6:00p
Conference Room C, West Campus

EDUCATION
Diagnostic Imaging Services
CALL TO ORDER

l. Excused Absences
Il Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to
three minutes)

CONSENT AGENDA

l. Hospital Board Minutes; March 26, 2018
Il. Hospital Special Meeting; April 20, 2018

BOARD ACTION

l. Medical Staff Credentialing Report
1. Chairman’s Report
A. Letter Foundation Membership

COMMITTEE REPORTS

l. Board Quality April Report — Committee Chair

Il. Board Finance April Report — Committee Chair
A. Resolution 2018-02; Appointing Retirement Plan Administrator
B. Resolution 2018-03; Petty Cash
C. Resolution 2018-04; Rescind Signature Authority Larry Kahl
D. Resolution 2018-05; Rescind Signature Authority Joe Vessey

ADMINISTRATION

l. Executive Suite Summary Report — Tom Jensen, CEO
A. Patient Commendation Letter & Email
B. HMG Recruiting Report (no updates)

OLD BUSINESS

NEW BUSINESS

l. May Education
¢ GHCH Communication Policy / Process
e Crisis Intervention Prevention Training

Il. Good of the Order

PUBLIC COMMENT
Public Comment — General (sign-in sheet at entrance; please limit comments to three minutes)

NEXT MEETING Tuesday, May 22 6:00p Room C

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.



Our Mission

Heal, Comfort and Serve
Our Community with Compassion.

Our Vision

To provide each patient superior service
and safety, exceptional by any standard.

Our Values

Respect o Integrity @ Compassion e Excellence

Our Standards

Communication e Accountability e Professionalism e
Teamwork e Ownership e Safety e Service

Our Desired Future State

“We will be an integrated regional healthcare network,
partnering in our communities to provide exceptional care
with an inspired healthcare team.”

Grays Harbor Community Hospital does not discriminate against or exclude anyone from

participation in public meetings. Requests for assistance should be made by contacting
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or
change items prior to or at the meetings. This does not include legally advertised public hearings.



Grays Harbor County Public Hospital District No. 2
Board of Commissioners

BOARD of COMMISSIONERS SPECIAL MEETING - ANNUAL EDUCATION

April 18 - 20, 2018
Harmony Hills Retreat Center

7362 E State Route 106, Union, WA 98592 ; 360-898-2363
Executive Assistant, Teresa Ramirez: Cell 360-589-2773

Wednesday, April 18

6:00p

Thursday, April 19

8:00 — 9:00a

Dinner — Dining Room

Breakfast — Dining Room

All Programs — held in The Great Hall

9:00 — 10:00a

10:00 — 10:15a

10:15-11:30a

11:30 — 12:30p

12:30 - 1:30p

1:30 — 5:00 p

6:00 pm

Friday, April 20
8:00 — 9:00a

9:00 —10:30a

10:30 — 10:45a
10:45 - 12:00p
12:00 — 1:00p

Compliance — What are the regulatory agencies looking at?
— Lori Laubach, CHC; MOSS ADAMS LLP

Break

Leadership and Communication on Terrible, Horrible, No Good, Very
Bad Days
— Mary Kay Clunies-Ross; Sunshine Communications

What’s the Big Picture in Washington State? \What are the goals of our
state government? How are our demographics changing? How is federal
policy affecting us? How are hospitals faring?

— Cassie Sauer, WSHA Chief Executive Officer

Lunch — Dining Room

EXECUTIVE SESSION OF THE BOARD OF COMMISSIONERS
RCW 42.30.110(1)(i): to discuss with legal counsel the legal risks of
a proposed action of the district.

Understanding the Landscape
— Kimberly McNally, MN, RN, Executive Coach, Consultant and Published
Author McNally & Associates

Dinner — Dining Room

Breakfast — Dining Room

Destination on Key Strategies & Board Initiatives
— Kimberly McNally, MN, RN, Executive Coach, Consultant and Published
Author McNally & Associates

Break

Destination on Key Strategies - continued

Lunch — Dining Room
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