
Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Grays Harbor Public Hospital District No. 2 
Board of Commissioners 

 
MEETING AGENDA 

January 24, 2017 
6:00 pm 

Conference Room C 
 
 
CALL TO ORDER 
 

I. Excused / Unexcused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three 

minutes) 
 
CONSENT AGENDA 
 

I. Minutes; December 20, 2016 (attached) 
II. December Checks/Warrants; $1,510,824.88  
 
BOARD DISCUSSION AND ACTION 
 

I. Election of 2017 Board Officers 
A. President 
B. Secretary 

 

II. Appointment of Hospital Board Members 
 

OLD BUSINESS 
 

I. Chairman’s Report 
A. Voting Participation Follow-Up 

 
NEW BUSINESS 
 

I. Good of the Order 
 
PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
NEXT MEETING February 28th     6:00p    Room C 
 
 

 
ADJOURNMENT 



Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 
 



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 

Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

HOSPITAL BOARD 
Meeting Agenda 
January 24, 2017 

Immediately Following District Board Meeting  
Conference Room C 

 

BOARD EDUCATION 
 

Physician Recruiting –  Anne Marie Wong, M.D., CMO 
  Elizabeth Tschimperle, HMG Executive Director 
 

CALL TO ORDER 
 

I. Excused / Unexcused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to 

three minutes) 
 

CONSENT AGENDA 
 

I. Hospital Board Minutes; December 20, 2016 (attached) 
II. Board Quality Minutes; December 20, 2016 (attached) 
III. Board Finance Minutes; December 15, 2016 (attached) 
 

BOARD DISCUSSION AND ACTION 
 

I. Medical Staff Credentialing (attached) 
 

II. Election of 2017 Board Officers 
A. President 
B. Vice-President 

C. Treasurer 
D. Secretary 

 

III. Appointment of 2017 Committee Chairs & Members 
A. Board Quality Committee 
B. Board Finance Committee 

 

COMMITTEE / CHAIRMAN REPORTS 
 

I. Board Quality January Report – Pete Scroggs, Committee Chair 
II. Board Finance January Report – Miles Longenbaugh, Committee Chair 
III. Chairman’s Report 
 

ADMINISTRATION 
 

I. Executive Suite Summary Report – Tom Jensen, CEO (attached) 
 

OLD BUSINESS 
 

NEW BUSINESS 
 

I. January Board Education: 
 

 Crisis Communication/Process  Opiate Use  Surgery Scheduling RPI 
 

II. Good of the Order 
 

PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 

NEXT MEETING    February 28th    1:00p    Room C 
 

EXECUTIVE SESSION: RCW 5.60.060 (2) (a) Legal risk of a proposed action. 



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 

Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 

























Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Grays Harbor Public Hospital District No. 2 
Board of Commissioners 

 
MEETING AGENDA 

February 28, 2017 
Immediately Following Hospital Board Meeting  

Conference Room C 
 
 
CALL TO ORDER 
 

I. Excused / Unexcused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three 

minutes) 
 
CONSENT AGENDA 
 

I. Minutes; January 24, 2017  
II. January Checks/Warrants; $1,089.02   
 
BOARD DISCUSSION AND ACTION 
 

I. Board Finance Committee 
A. Interlocal Agreements 

 
OLD BUSINESS 
 

 
NEW BUSINESS 
 

I. Good of the Order 
 
PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
NEXT MEETING March 28th     Immediately Following 6:00p Hospital Board Mtg.    Room C 
 
 

 
ADJOURNMENT 



Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 
 



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 

Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 
 
 

HOSPITAL BOARD 
Meeting Agenda 

February 28, 2017 
1:00 pm 

Conference Room C 
 
BOARD EDUCATION 
 

GHCH Re-Branding – Nancee Long, Public Relations & Marketing Director 
 
CALL TO ORDER 
 

I. Excused / Unexcused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to 

three minutes) 
 
CONSENT AGENDA 
 

I. Hospital Board Minutes; January 24, 2017  
II. Board Quality Minutes; January 17, 2017  
III. Board Finance Minutes; January 19, 2017  
 
BOARD DISCUSSION AND ACTION 
 

I. Medical Staff Credentialing  
 A. Medical Staff Credentialing; June 2016 Revised Report  
 
COMMITTEE / CHAIRMAN REPORTS 
 

I. Board Quality February Report – Pete Scroggs, (fill-in for Committee Chair) 
II. Board Finance February Report – Pete Scroggs, Committee Chair 
III. Chairman’s Report 
 
ADMINISTRATION 
 

I. Executive Suite Summary Report – Tom Jensen, CEO  
 
OLD BUSINESS 
 

 
NEW BUSINESS 
 

I. January Board Education:  
 

 Communication Policy/Process  Opiate Use  Surgery Scheduling RPI 
 
II. Good of the Order 
 
PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
NEXT MEETING    March 28th    6:00p    Room C



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 

Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 
 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 

























Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Grays Harbor Public Hospital District No. 2 
Board of Commissioners 

 
MEETING AGENDA 

March 28, 2017 
Immediately Following Hospital Board Meeting  

Conference Room C 
 
 
CALL TO ORDER 
 

I. Excused / Unexcused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three 

minutes) 
 
CONSENT AGENDA 
 

I. Minutes; February 28, 2017 PHD Board Meeting  
II. Minutes; March 20 – 21, 2017 Annual Education Retreat  
III. February Checks/Warrants; $1,498.67   
 
BOARD DISCUSSION AND ACTION 
 

 
OLD BUSINESS 
 

I. Board of Commissioners Educational Retreat Overview 
 
NEW BUSINESS 
 

I. Good of the Order 
 
PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
NEXT MEETING April 25th     Immediately Following 1:00p Hospital Board Mtg.    Room C 
 
 

 
ADJOURNMENT 



Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 
 



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 

Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 
HOSPITAL BOARD 

Meeting Agenda 
March 28, 2017 

6:00 pm 
Conference Room C 

 

BOARD EDUCATION 
 

GHCH Re-Branding – Nancee Long, Public Relations & Marketing Director 
 
CALL TO ORDER 
 

I. Excused / Unexcused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to 

three minutes) 
 
CONSENT AGENDA 
 

I. Hospital Board Minutes; February 28, 2017  
II. Board Quality Minutes; February 21, 2017  
III. Board Finance; no quorum - minutes not approved 
IV. Rebranding Committee Minutes; January 31, 2017  
 
BOARD DISCUSSION AND ACTION 
 

I. Medical Staff Credentialing  
 
COMMITTEE / CHAIRMAN REPORTS 
 

I. Board Quality March Report – Miles Longenbaugh 
II. Board Finance March Report – Pete Scroggs, Committee Chair 
III. Chairman’s Report 

A. CEO / Trustee Patient Safety Summit May 1st or 2nd  
 
ADMINISTRATION 
 

I. Executive Suite Summary Report – Tom Jensen, CEO  
 
OLD BUSINESS 
 

 

NEW BUSINESS 
 

I. April Board Education:  
 

 Cost Based Reimbursement 
 GHCH Communication Policy / Process  
 Foundation Board Strategic Planning Retreat 
 Crisis Intervention Prevention Training  
 Opiate Use 
 Surgery Scheduling RPI 

 
II. Good of the Order 
 
PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
NEXT MEETING    April 25th     1:00p    Room C



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 

Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 
 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 

























Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Grays Harbor Public Hospital District No. 2 
Board of Commissioners 

 
MEETING AGENDA 

April 25, 2017 
Time Change: Immediately following the 12:00 noon Hospital Board Mtg. 

Location Change: Cafeteria – Ground Flr. East Campus (1006 No. H Street, Aberdeen) 
 
 
CALL TO ORDER 
 

I. Excused / Unexcused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three 

minutes) 
 
CONSENT AGENDA 
 

I. District Board Minutes; March 28, 2017  
II. March Checks/Warrants; $42,754.99   
 
COMMITTEE / CHAIRMAN REPORTS 
 

I. Board Finance 
A. Resolution 2017-01; Bank of Pacific Loan Amendment - Pete Scroggs, Committee 

Chair  
 
OLD BUSINESS 
 

 
NEW BUSINESS 
 

I. Good of the Order 
 
PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
NEXT MEETING May 23rd      Immediately Following 6:00p Hospital Board Mtg.     
 
 

 
ADJOURNMENT 



Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 
 



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 

Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

HOSPITAL BOARD 
Meeting Agenda 
April 25, 2017 

Time Change: 12:00 noon 
Location Change: Cafeteria – Ground Flr. East Campus (1006 No. H Street, Aberdeen) 

 

BOARD EDUCATION 
 

GHCH Foundation Board / Retreat – Randy Ross, Foundation President 
 
CALL TO ORDER 
 

I. Excused / Unexcused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to 

three minutes) 
 
CONSENT AGENDA 
 

I. Hospital Board Minutes; March 28, 2017  
II. Hospital Board Special Meeting Minutes; April 10, 2017  
III. Board Quality Minutes; March 16, 2017  
IV. Board Finance Minutes; March 23, 2017  
 
BOARD DISCUSSION AND ACTION 
 

I. Medical Staff Credentialing  
 
COMMITTEE / CHAIRMAN REPORTS 
 

I. Board Quality April Report – Miles Longenbaugh 
II. Board Finance April Report – Pete Scroggs, Committee Chair 
I. Chairman’s Report  

A. Election Deadlines 
B. Rebranding Committee Update; Meeting Notes of April 12, 2017  

 
ADMINISTRATION 
 

I. Executive Suite Summary Report – Tom Jensen, CEO  
A. Pillar Talk   
 

OLD BUSINESS 
 

 

NEW BUSINESS 
 

I. May Board Education:  
 

 Cost Based Reimbursement 
 GHCH Communication Policy / Process  
 Crisis Intervention Prevention Training  
 Opiate Use 
 Surgery Scheduling RPI 

 
II. Good of the Order 
 
PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
NEXT MEETING    May 23rd      6:00p    Room C



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 

Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 
 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 

















Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Grays Harbor Public Hospital District No. 2 
Board of Commissioners 

 
DISTRICT BOARD 

Meeting Agenda 
May 23, 2017 

Conference Room C; West Campus 
 
 
CALL TO ORDER 
 

I. Excused / Unexcused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three 

minutes) 
 
CONSENT AGENDA 
 

I. District Board Minutes; April 25, 2017  
II. April Checks/Warrants; $3,037.97   
 
COMMITTEE / CHAIRMAN REPORTS 
 

 
OLD BUSINESS 
 

 
NEW BUSINESS 
 

I. Good of the Order 
 
PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
NEXT MEETING June 20      Immediately Following 1:00p Hospital Board Mtg.     
 
 

 
ADJOURNMENT 



Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 
 



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 

Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

HOSPITAL BOARD 
Meeting Agenda 

May 23, 2017 
6:00 pm 

Conference Room C, West Campus 
 

BOARD EDUCATION 
 

GHCH Foundation Board / Retreat – Randy Ross, Foundation President 
 
CALL TO ORDER 
 

I. Excused / Unexcused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to 

three minutes) 
 
CONSENT AGENDA 
 

I. Hospital Board Minutes; April 25, 2017  
II. Board Quality Minutes; April 18, 2017  
III. Board Finance Minutes; April 20, 2017  
 
BOARD DISCUSSION AND ACTION 
 

I. Medical Staff Credentialing  
 
COMMITTEE / CHAIRMAN REPORTS 
 

I. Board Quality May Report – Miles Longenbaugh 
II. Board Finance May Report – Pete Scroggs, Committee Chair 
I. Chairman’s Report  

A. Rebranding Committee Update; no meeting in May 
 
ADMINISTRATION 
 

I. Executive Suite Summary Report – Tom Jensen, CEO   
A. CNO Retirement Celebration  
 

OLD BUSINESS 
 

 

NEW BUSINESS 
 

I. May Board Education: 
 

 Cost Based Reimbursement 
 GHCH Communication Policy / Process  
 Crisis Intervention Prevention Training  
 Opiate Use 
 Surgery Scheduling RPI 

 
II. Good of the Order 
 
PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
NEXT MEETING    June 20      1:00p    Room C



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 

Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 
 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 

























Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Grays Harbor Public Hospital District No. 2 
Board of Commissioners 

 
DISTRICT BOARD 

Meeting Agenda 
June 20, 2017 

Conference Room C; West Campus 
 
 
CALL TO ORDER 
 

I. Excused / Unexcused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three 

minutes) 
 
CONSENT AGENDA 
 

I. District Board Minutes; May 23, 2017  
II. May Checks/Warrants; $982,402.97   
 
COMMITTEE / CHAIRMAN REPORTS 
 

I. Board Finance – Pete Scroggs, Committee Chair 
A. Resolution 2017-02; Designating Official to Make Declarations of Official Intent  

 
OLD BUSINESS 
 

 
NEW BUSINESS 
 

I. Good of the Order 
 
PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
NEXT MEETING July 25th     Room C     Immediately Following 6:00p Hospital Board Mtg.     
 
 

 
ADJOURNMENT 



Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 
 



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 

Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

HOSPITAL BOARD 
Meeting Agenda 
June 20, 2017 

1:00 pm 
Conference Room C, West Campus 

 
BOARD EDUCATION 
 

Opioid Addiction and Treatment in Grays Harbor County 
- Dr. Bruce Worth, HarborCrest Medical Director 
- Bill Bonnes, HarborCrest Director 

 
CALL TO ORDER 
 

I. Excused / Unexcused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to 

three minutes) 
 
CONSENT AGENDA 
 

I. Hospital Board Minutes; May 23, 2017  
II. Board Quality Minutes; May 16, 2017  
III. Board Finance Minutes; May 18, 2017  
 
BOARD DISCUSSION AND ACTION 
 

I. Medical Staff Credentialing  
 
COMMITTEE / CHAIRMAN REPORTS 
 

I. Board Quality June Report – Miles Longenbaugh 
II. Board Finance June Report – Pete Scroggs, Committee Chair 

A. Resolution 2017-01; Designating Official to Make Declarations of Official Intent  
I. Chairman’s Report 
 
ADMINISTRATION 
 

I. Executive Suite Summary Report – Tom Jensen, CEO   
 

OLD BUSINESS 
 

 

NEW BUSINESS 
 

I. July Board Education 
 

 Just Culture – July; Dr. Wong 
 Revenue Cycle Improvement Initiatives 
 Cost Based Reimbursement 
 GHCH Communication Policy / Process  
 Crisis Intervention Prevention Training  

 
A. Good of the Order 
 
PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
NEXT MEETING    July 25th     6:00p    Room C



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 

Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 
 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 



























Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Grays Harbor Public Hospital District No. 2 
Board of Commissioners 

 
DISTRICT BOARD 

Meeting Agenda 
July 25, 2017 

Conference Room C; West Campus 
 
 
CALL TO ORDER 
 

I. Excused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three 

minutes) 
 
CONSENT AGENDA 
 

I. District Board Minutes; June 20, 2017  
II. June Checks/Warrants; $375,875.40   
 
COMMITTEE / CHAIRMAN REPORTS 
 

I. Chairman’s Report 
 

OLD BUSINESS 
 

 
NEW BUSINESS 
 

I. Good of the Order 
 
PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
NEXT MEETING August 22nd   Room C     Immediately Following 6:00p Hospital Board Mtg.     
 
 

 
ADJOURNMENT 



Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 
 



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 

Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 
 
 

HOSPITAL BOARD 
Meeting Agenda 

July 25, 2017 
6:00 pm 

Conference Room C, West Campus 
 

BOARD EDUCATION 
 

Just Culture – Anne Marie Wong, MD, CMO 
 
 

CALL TO ORDER 
 

I. Excused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to 

three minutes) 
 

CONSENT AGENDA 
 

I. Hospital Board Minutes; June 20, 2017  
II. Board Quality Minutes; June 20, 2017  
III. Board Finance Minutes; June 15, 2017  
 

BOARD DISCUSSION AND ACTION 
 

I. Medical Staff Credentialing - July  
 

COMMITTEE / CHAIRMAN REPORTS 
 

I. Board Quality July Report – Miles Longenbaugh 
II. Board Finance July Report – Pete Scroggs, Committee Chair 
III. Chairman’s Report 
 

ADMINISTRATION 
 

I. Executive Suite Summary Report – Tom Jensen, CEO   
 

OLD BUSINESS 
 

 

NEW BUSINESS 
 

I. August Board Education - SEPSIS – Kris Morrison, Quality, Risk, Compliance Director  
 

 Revenue Cycle Improvement Initiatives 
 Cost Based Reimbursement 
 GHCH Communication Policy / Process  
 Crisis Intervention Prevention Training  

 

A. Good of the Order 
 

PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
 

NEXT MEETING    August 22nd     1:00p    Room C



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 

Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 
 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 

























Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Grays Harbor Public Hospital District No. 2 
Board of Commissioners 

 
DISTRICT BOARD 

Meeting Agenda 
August 22, 2017 

Conference Room C; West Campus 
 
 
CALL TO ORDER 
 

I. Excused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three 

minutes) 
 
CONSENT AGENDA 
 

I. District Board Minutes; July 25, 2017  
II. July Checks/Warrants; $1,127.44   
 
COMMITTEE / CHAIRMAN REPORTS 
 

I. Chairman’s Report 
 

OLD BUSINESS 
 

 
NEW BUSINESS 
 

I. Good of the Order 
 
PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
NEXT MEETING September 26th      Room C     Following 6:00p Hospital Board Mtg.     
 
 

 
ADJOURNMENT 



Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 
 

























Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Grays Harbor Public Hospital District No. 2 
Board of Commissioners 

 
DISTRICT BOARD 

Meeting Agenda 
September 26, 2017 

Conference Room C; West Campus 
 
 
CALL TO ORDER 
 

I. Excused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three 

minutes) 
 
CONSENT AGENDA 
 

I. District Board Minutes; August 22, 2017  
II. August Checks/Warrants; $62,174.33   
 
COMMITTEE / CHAIRMAN REPORTS 
 

I. Chairman’s Report 
 

OLD BUSINESS 
 

 
NEW BUSINESS 
 

I. Good of the Order 
 
PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
NEXT MEETING October 24th      Room C     Following 1:00p Hospital Board Mtg.     
 
 

 
ADJOURNMENT 



Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 
 



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 
 

 

HOSPITAL BOARD 
Meeting Agenda 

September 26, 2017 
6:00 pm 

Conference Room C, West Campus 
 
 

BOARD EDUCATION 
 

Revenue Cycle Improvement Initiatives – Antone Eek, Patient Accounts Director 
 

CALL TO ORDER 
 

I. Excused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to 

three minutes) 
 

CONSENT AGENDA 
 

I. Hospital Board Minutes; August 22, 2017  
II. Board Quality Minutes; August 15, 2017  
III. Board Finance Minutes; August 17, 2017  
 

BOARD DISCUSSION AND ACTION 
 

I. Medical Staff Credentialing Report  
 

COMMITTEE / CHAIRMAN REPORTS 
 

I. Board Quality September Report – Miles Longenbaugh 
II. Board Finance September Report – Pete Scroggs, Committee Chair 
III. Chairman’s Report 
 

ADMINISTRATION 
 

I. Executive Suite Summary Report – Tom Jensen, CEO   
A. HMG Recruiting Report (no new additions from last month) 
B. Employee Forum Slides  
 

OLD BUSINESS 
 

 

NEW BUSINESS 
 

I. October Education 
 

 Cost Based Reimbursement 
 GHCH Communication Policy / Process  
 Crisis Intervention Prevention Training  
 Cybersecurity 

 

A. Good of the Order 
 

PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
 

NEXT MEETING    October 24th      1:00p    Room C



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 
 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 

















FINANCIAL STATEMENTS
September 2017



GHCH Consolidating Balance Sheet—Assets 
9/30/17

Total
9/30/17

CURRENT ASSETS:
 Cash 2,357,660
 Temporarily Restricted Cash-Peds 0
 Patient Receivables:
  Gross Patient Receivables 69,850,081
  Less Allowance for Uncollectibles (45,435,657)
   Net Patient Receivables 24,414,425
 Other Receivables 1,452,974
 Third Party Receivables 0
 Inventories 1,866,410
 Prepaid Expense 537,109
 Temporarily Restricted Curr Assets 812,761
 Other Current Assets 922,484
  Total Current Assets 32,363,822

Board Designated Assets 5,556,029

Property, Plant & Equipment
 Land & Land Improvements 2,185,947
 Building & Improvements 68,082,971
 Medical Office Building 1,317,699
 Equipment 38,278,404
  CIP 292,153
  Total Fixed Assets 110,157,174
 Accumulated Depreciation (72,167,337)
  Net Property, Plant & Equipment 37,989,838
Other Assets:
 Reserve Fund 2,156,674
 Phys Loans/Guarantees (after 2001) 0
 Other Non current Assets 2,877,339
 Intangible--Pension 371,613
 Investments 275,659
Deferred Pension Outflows 1,805,163
 Permanently restricted Assets 6,324,782
  Total Other Assets 13,811,230
TOTAL ASSETS 89,720,918

2



GHCH Consolidating Balance Sheet—Liabilities 9/30/17

Total
9/30/17

CURRENT LIABILITIES
 Short Term Notes Payable 3,000,000
 Accounts Payable 9,472,339
 Due to Third Parties 558,149
 Payroll & Related 3,247,137
 Other Current Liabilities 1,655,354
 Current Portion -LT Debt 2,112,695
  Total Current Liabilities 20,045,674

Long Term Liabilities 2,833,126
  Total Long Term Liabilities 2,833,126

LONG TERM DEBT
 Notes Payable 1,858,322
 Bonds Payable 26,411,598
  Total Long Term Debt 28,269,920

  Total Liabilities 51,148,720

EQUITY
 Fund Equity 36,092,805
 Equity--Prior Year (3,024,720)
 Permanently Restricted Assets 6,324,782
 Reserve for Pension/Other 1,497,903
 Net Income(Loss)--Current Year (2,318,571)
  Total Equity 38,572,198

TOTAL LIAB & FUND EQUITY 89,720,918

3



4

Grays Harbor Community Hospital
Consolidated Income Statement
9/30/2017

Month Variance % Variance
Month Budget

Revenues
  Inpatient Revenue 10,235,630    9,116,001      1,119,629      12.28%
  Outpatient Revenue 13,048,755    15,837,359    (2,788,604)     -17.61%
  ER Revenue 6,349,002      8,428,578      (2,079,576)     -24.67%
  Physician Revenue 1,331,420      1,604,895      (273,475)       -17.04%
  Total Revenue 30,964,807    34,986,833    (4,022,026)     -11.50%

Revenue Deductions
  Bad Debt 384,901        523,539        (138,638)       -26.48%
  Charity 198,754        119,619        79,135          66.16%
  Other Deductions 22,640,813    25,638,824    (2,998,011)     -11.69%
  Total Revenue Deductions23,224,468    26,281,982    (3,057,514)     -11.63%

Net Patient Revenue 7,740,339      8,704,851      (964,512)       -11.08%

Other Revenue 277,511        288,122        (10,610)         -3.68%

Net Operating Revenue 8,017,851      8,992,971      (975,122)       -10.84%

Expenses
  Salaries 3,438,480      3,428,973      9,507            0.28%
  Benefits 915,037        1,196,027      (280,990)       -23.49%
  Professional Fees 985,604        1,227,072      (241,468)       -19.68%
  Supplies 994,931        954,127        40,804          4.28%
  Utilities 98,074          86,250          11,824          13.71%
  Purchased Services 793,594        889,650        (96,056)         -10.80%
  Agency 414,340        70,353          343,987        488.94%
  Depreciation 311,876        320,958        (9,082)           -2.83%
  Rent/Lease 150,242        95,597          54,645          57.16%
  Other 192,134        303,712        (111,577)       -36.74%
  Insurance 88,454          83,333          5,121            6.15%
  Interest 136,556        146,250        (9,694)           -6.63%
     Total Expenses 8,519,322      8,802,300      (282,978)       -3.21%

Net Operating Income (501,470)       190,671        (692,144)       -363.00%
  Operating Margin % -6.25% 2.12%

Non-Operating 54,349          25,435          28,914          113.68%

Net Income (447,121)       216,106        (663,227)       -306.90%
  Net Income Margin % -5.58% 2.40%



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

HOSPITAL BOARD 
Meeting Agenda 
October 24, 2017 

1:00 pm 
Conference Room C, West Campus 

 

BOARD EDUCATION 
 

Cost Based Reimbursement – Joe Vessey, CFO 
 

CALL TO ORDER 
 

I. Excused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to 

three minutes) 
 

CONSENT AGENDA 
 

I. Hospital Board Minutes; September 26, 2017  
II. Board Quality Minutes; September 19, 2017  
III. Board Finance Minutes; September 21, 2017  
 

BOARD DISCUSSION AND ACTION 
 

I. Medical Staff Credentialing Report  
 

COMMITTEE / CHAIRMAN REPORTS 
 

I. Board Quality October Report – Miles Longenbaugh 
 

II. Board Finance October Report – Pete Scroggs, Committee Chair 
III. Chairman’s Report 

A. Community Health Needs Assessment 
B. Rebranding  
C. WSHA Annual Mtg. & Governance Education 

 

ADMINISTRATION 
 

I. Executive Suite Summary Report – Tom Jensen, CEO   
D. HMG Recruiting Report  

 

OLD BUSINESS 
 

 

NEW BUSINESS 
 

I. November Education 
 

 GHCH Communication Policy / Process  
 Crisis Intervention Prevention Training  
 Cybersecurity 

 

A. Good of the Order 
 

PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 

NEXT MEETING     
Budget Hearing: November 14th  4:30p Room C 

Hospital Board Mtg: November 28th      6:00p Room C   



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

   

 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 























Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Grays Harbor Public Hospital District No. 2 
Board of Commissioners 

 
DISTRICT BOARD 

Meeting Agenda 
November 28, 2017 

Conference Room C; West Campus 
 
 
CALL TO ORDER 
 

I. Excused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three 

minutes) 
 
CONSENT AGENDA 
 

I. District Board Minutes; October 24, 2017  
II. Budget Hearing Minutes; November 14, 2017  
III. October Checks/Warrants; $1,773.37  
 
COMMITTEE / CHAIRMAN REPORTS 
 

I. Chairman’s Report 
 

OLD BUSINESS 
 

 
NEW BUSINESS 
 

I. Good of the Order 
 
PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
NEXT MEETING  
 
Thursday, December 21st Room C      Following 1:00p Hospital Board Mtg.     
 
 

 
ADJOURNMENT 



Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 
 



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

HOSPITAL BOARD 
Meeting Agenda 

November 28, 2017 
6:00 pm 

Conference Room C, West Campus 
 

BOARD EDUCATION 
 

Cybersecurity – Brad Wallace, IT Director 
 

CALL TO ORDER 
 

I. Excused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to 

three minutes) 
 

CONSENT AGENDA 
 

I. Hospital Board Minutes; October 24, 2017  
II. Hospital Board Special Meeting Minutes; November 14, 2017  
III. Board Quality Minutes; October 17, 2017  
IV. Board Finance Minutes; October 19, 2017  
 

BOARD DISCUSSION AND ACTION 
 

I. Position 2 Board Candidate Recommendation – Commissioner Torgerson  
II. Medical Staff Credentialing Report  
 

COMMITTEE / CHAIRMAN REPORTS 
 

I. Board Quality November Report – Committee Chair 
II. Board Finance November Report – Committee Chair 
III. Chairman’s Report 

A. Revised Medical Staff Bylaws/Rules & Regulations  
B. Medical Staff / Board Holiday Social; Dec. 1st, 6:30p, Aberdeen Mansion  
C. December Employee Forums: 

   4th   10:00a   East Campus  6th   1:30p   West Campus 
   5th   3:00p     East Campus  7th   7:30a   West Campus 
ADMINISTRATION 
 

I. Executive Suite Summary Report – Tom Jensen, CEO   
 

OLD BUSINESS 
 

NEW BUSINESS 
 

I. December Education  
 

 GHCH Communication Policy / Process  
 Crisis Intervention Prevention Training  

 

II. Good of the Order 
 

PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 

NEXT MEETING     
 

Hospital Board Mtg: Thursday, December 21st 1:00p   Room C   



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

   

 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 

































Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Grays Harbor Public Hospital District No. 2 
Board of Commissioners 

 
DISTRICT BOARD 

Meeting Agenda 
December 21, 2017 

Conference Room C; West Campus 
 
 
CALL TO ORDER 
 

I. Excused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to three 

minutes) 
 
CONSENT AGENDA 
 

I. District Board Minutes; November 28, 2017  
II. November Checks/Warrants; $1,512.91  
 
COMMITTEE / CHAIRMAN REPORTS 
 

I. Board Finance Committee Report 
A. District Resolutions 2017-05 Bank of Pacific Loan Amendment  

II. Chairman’s Report 
 

OLD BUSINESS 
 

 
NEW BUSINESS 
 

I. Nomination of 2018 Officers  
II. 2018 Annual Calendar  

 
PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 
NEXT MEETING  
 
Tuesday, January 23rd  Room C      Following 1:00p Hospital Board Mtg.     
 
 

 
ADJOURNMENT 



Grays Harbor Public Hospital District No. 2 does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or change 
items prior to or at the meetings. This does not include legally advertised public hearings. 
 

 

 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 
 



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

HOSPITAL BOARD 
Meeting Agenda 

December 21, 2017 
1:00 pm 

Conference Room C, West Campus 
 

BOARD EDUCATION 
 

Workplace Harassment – Julie Feller, Executive Director Human Resources 
 Presentation Slides  
 HR000 Nondiscrimination Policy  
 HR001 Harassment in Employment Prohibited  

 

CALL TO ORDER 
 

I. Excused Absences 
II. Public Comment - Agenda Items (sign-in sheet at entrance; please limit comments to 

three minutes) 
 

CONSENT AGENDA 
 

I. Hospital Board Minutes; November 28, 2017  
II. Board Quality Minutes; November 21, 2017  
III. Board Finance Minutes; November 16, 2017  
 

BOARD DISCUSSION AND ACTION 
 

I. Medical Staff Credentialing Report (no report this month) 
 

COMMITTEE / CHAIRMAN REPORTS 
 

I. Board Quality December Report – Committee Chair 
II. Board Finance December Report – Committee Chair 

A. Charity Care Policy  
III. Honoring Commissioner Pete Scroggs; June, 2007 – December 2017 
 

ADMINISTRATION 
 

I. Executive Suite Summary Report – Tom Jensen, CEO   
A. HMG Recruiting Report (no updates) 
B. Employee Forum Slides  

 

OLD BUSINESS 
 
NEW BUSINESS 
 

I. Nomination of 2018 Officers  
II. January Education  
 

 HIPAA & Privacy – recommended by Board Quality 
 GHCH Communication Policy / Process  
 Crisis Intervention Prevention Training  

 

III. Good of the Order 
 

PUBLIC COMMENT 
 

Public Comment – General (sign-in sheet at entrance; please limit comments to three minutes) 
 

NEXT MEETING     
 

Hospital Board Mtg: Tuesday, January 23rd 6:00p   Room C   



Grays Harbor Community Hospital does not discriminate against or exclude anyone from 
participation in public meetings. Requests for assistance should be made by contacting 
Administration at 360-537-5117, 48 hours in advance of the meeting. Thank you.  
 

NOTE: This is an “open” agenda. The Commissioners or Recording Secretary of the Board may elect to add, delete, or 
change items prior to or at the meetings. This does not include legally advertised public hearings. 
 

   

 

 

Our Mission 
 

Heal, Comfort and Serve 
Our Community with Compassion. 

 
Our Vision 

 

To provide each patient superior service 
and safety, exceptional by any standard. 

 
Our Values 

 

Respect ● Integrity ● Compassion ● Excellence 
 

Our Standards 
 

Communication ● Accountability ● Professionalism ● 
Teamwork ● Ownership ● Safety ● Service 

 
Our Desired Future State 

 

“We will be an integrated regional healthcare network, 
partnering in our communities to provide exceptional care 

with an inspired healthcare team.” 
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