Grays Harbor County Public Hospital District No. 2
Board of Commissioners

BOARD of COMMISSIONERS SPECIAL MEETING - ANNUAL EDUCATION

April 07-09, 2019

Harmony Hills Retreat Center
7362 E State Route 106, Union, WA 98592

Sunday, April 07
6:00p Dinner

Monday, April 08

All Programs — Great Hall

9:00 — 11:00a Healthcare in Washington: A Changing World
— Ben Lindekugel, Executive Director AWPHD

11:15-12:15p Effective Governance; Independence, Oversight, Obedience
— Attorney Steve Burgon, Ogden Murphy Wallace PLLC

1:30 — 5:00p Board’s Role in Overseeing Quality: Asking Powerful Questions
— Kimberly McNally, MN, RN, McNally & Associates

5:00 - 5:45p EXECUTIVE SESSION - RCW 42.30.110 (g); To review the
performance of a public employee.

Tuesday, April 9

9:00 — 10:30a Understanding Our Current State
— Kimberly McNally, MN, RN, McNally & Associates

10:45 - 12:30p Focusing on the Future
— Kimberly McNally, MN, RN, McNally & Associates



